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Governance control activities of the Trustee of the Atlas Master Trust 
for the period from 1 April 2021 to 31 March 2022 

Dear Sir/Madam: 

The Trustee of the Atlas Master Trust is pleased to present this report describing its governance control 
activities, established by the Trustee, for the period from 1 April 2021 to 31 March 2022. 

This master trust assurance TECH 05/20 AAF report (the “2022 AAF controls report”) provides a detailed 
description of the control environment, the processes that surround each control and the governance 
control activities identified and established by the Trustee of the Atlas Master Trust to meet the required 
control objectives. Also enclosed is a copy of an independent examination performed by Crowe U.K. LLP 
of the design, description and operational effectiveness of the Trustee’s governance control activities 
related to the Atlas Master Trust throughout the period. 

The report has been prepared in accordance with the illustrative control objectives for Master Trusts in the 
Master Trust Supplement TECH 05/20 AAF issued by the Institute of Chartered Accountants in England 
and Wales.  

The purpose of this report is to set out how we manage the risks associated with the governance control 
activities of the Atlas Master Trust. We believe this will help you understand how our people, systems and 
day to day processes work together to provide a sound framework for internal controls.  

The coronavirus (COVID-19) pandemic necessitated changes in the day to day operating environment 
during the period to 31 March 2022, during which the Trustee Directors, staff at SEI and suppliers 
supported the Trust whilst ‘working from home’. The Trust and its suppliers maintained an uninterrupted 
‘business as usual’ service throughout the controls period, with meetings held virtually and by conference 
call as necessary.  The description of the Atlas Master Trust policies, procedures and governance control 

activities for the period ended 31 March 2022 remain unaffected.  

The Trustees are monitoring the situation in the Ukraine and the consequences on their investments on 
behalf of the members of the Trust.  We continue to take investment advice from our appointed advisers.  
Exposure to Russian investments is low due to the strong diversification of investments within our default 
investment strategies. The investment managers are all sanctions compliant and have taken the decision 
to prohibit buying any new investments in this region.  We have also taken the action to increase our 
monitoring for cyber security attacks and we are review our sanctions screening for members.   

.............................................. 

ALLAN COURSE 
Trustee Director and Chair 

On behalf of the Trustee of the Atlas Master Trust 
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I. Statement by the Trustee of the Atlas Master Trust 

 
As Trustee of the Atlas Master Trust, we are responsible for the identification of control objectives relating to the 
governance of the Atlas Master Trust and for establishing governance control activities including oversight of systems 
and processes that provide reasonable assurance that the control objectives are achieved. Those control objectives 
are derived from standards of governance set out in the Pensions Regulator’s DC code of practice and DC guides. 
 
In carrying out those responsibilities, we have regard not only to the interest of employers who have entrusted their 
employees' DC contributions to the Atlas Master Trust (or are considering doing so) and members of the Atlas Master 
Trust, but also to the needs of the Pensions Regulator who may use this report to help determine whether certain 
governance procedures including oversight of systems and processes relevant to the Atlas Master Trust supervisory 
requirements have been met and have been subjected to independent scrutiny. 
 
We have evaluated the effectiveness of the Atlas Master Trust’s governance control activities including oversight of 
systems and processes having regard to ICAEW's TECH 05/20 AAF and the control objectives set out therein.  
 
We set out in section 4 of this report a description of the relevant governance control activities including oversight of 
systems and processes established by the Trustee of the Atlas Master Trust together with the related control objectives 
which operated during the period from 1 April 2021 to 31 March 2022 and confirm that:  
 

a) the report describes fairly the governance control activities established by the Trustee that relate to the control 
objectives referred to above which were in place throughout the period from 1 April 2021 to 31 March 2022;  

b) the governance control activities described were suitably designed throughout the period from 1 April 2021 to 
31 March 2022 such that there is reasonable assurance that the specified control objectives would be 
achieved if the described governance control activities were complied with satisfactorily; and  

c) the governance control activities described were operating with sufficient effectiveness to provide reasonable 
assurance that the related control objectives were achieved throughout the period from 1 April 2021 to 31 
March 2022.  

 
 
 

 
 

……………………….. 
ALLAN COURSE 
Trustee Director and Chair 

on behalf of the Trustee of the Atlas Master Trust 
6 June 2022
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II. Information on the Atlas Master Trust 

 

Acquisition of the Atlas Master Trust 
 
The acquisition of the Atlas Master Trust by SEI Investments (Europe) Ltd was completed in November 2021.  Key operational and 
governance staff from Atlas were TUPE’d across to SEI Investments (Europe) Ltd as part of the acquisition. There has been no 
detrimental impact on the control environment for the Atlas Master Trust as a result of the acquisition. The acquisition had not involved 
any changes in key service providers during the reporting period.  At the same time the acquisition was completed the corporate 
trustee was changes to SEI Trustees Limited.     
 
Please note that this report applies solely to the control environment for the Atlas Master Trust, as established by the Trustee.  The 
SEI Master Trust is subject to separate Assurance Reporting with its latest independent audit assurance report, covering the controls 
period of 1 February 2021 to 31 January, having been completed this year. 

 

Introduction & Scope of this report 
 
The Board of SEI Trustees Limited is pleased to present its report detailing the governance control activities, established by the 
Trustee, that were in place in respect of the Atlas Master Trust for the period from 1 April 2021 to 31 March 2022. This report covers 
all sections of the Atlas Master Trust and includes all control objectives set out in the Master Trust Supplement TECH 05/20 AAF 
framework.  
 
The Atlas Master Trust is an occupational pension scheme approved by HMRC (PSTR Number: 00824061RL). Each participating 
employer within the Atlas Master Trust has its own ring-fenced arrangement (“Section”). The Atlas Master Trust (“Master Trust”) fulfils 
all the legal requirements of a traditional pension scheme while accepting ultimate responsibility for overseeing the key functions of 
investment management, scheme administration, member record keeping and communication/education to ensure these functions 
are carried out effectively and in line with the best interests of the members. 
 

About the Board 
 
SEI Investments Company (“SEI” or “SEI Investments”) is a leading global provider of investment processing, fund processing, and 
investment management business outsourcing solutions. SEI Investments (NASDAQ: “SEIC”) is a publicly-traded, diversified 
financial services firm and is headquartered in Oaks, Pennsylvania. 
 
SEI formed a separate independent trustee company, SEI Trustees Limited (“SEITL” or “the Trustee”) in December 2006, for the 
purposes of oversight and governance of the SEI Master Trust and was appointed Trustee of the Atlas Master Trust in November 
2021. As sole corporate trustee to the Master Trust, SEITL is exempt from having member nominated trustees and is managed by 
three non-affiliated independent Trustee Directors and one SEI affiliated Trustee Director. 
 
The non-affiliated, independent Trustee Directors are Capital Cranfield Pension Trustees Limited, Punter Southall Governance 
Services Limited and BESTrustees Limited. The SEI affiliated Trustee Director is Cyprian Njamma. SEI provides both company 
secretarial services and service provider management support to the Trustee. 
 
The Trustee and the Scheme Funder, SEI Investments (Europe) Ltd, are wholly owned subsidiaries of SEI Global Investments 
Corporation (“SEIG”), which is itself a wholly-owned subsidiary of SEI Investments Company. SEI Investments (Europe) Ltd is 
regulated by the Financial Conduct Authority (“FCA”).  

 

Master Trust Supervision 
 
There was regular contact between the previous and current Trustee with the Pensions Regulator both leading up to the acquisition 
of the Atlas Master Trust and since. The Atlas Master Trust’s first formal Supervisory Return was submitted in June 2021. There was 
regular contact with the Pensions Regulator throughout the controls period including the sharing of updates to relevant 
documentation. The Master Trust’s next Supervisory Return is due to be submitted by the end of June 2022. 

 

Scheme Management 
 
The Trustee Directors have traditionally met at SEI’s London offices, and more recently virtually, for full Board meetings. At least one 
Trustee meeting is attended by representatives from the Scheme Administrator’s senior management team. Trustee Meetings will 
also be held at the Scheme Administrators offices when appropriate. Additional and/or Extraordinary Trustee meetings are scheduled 
by the Trustee as required. One or more of the Scheme Strategists attend every full Board Trustee meeting, as do representatives 
from the Trustee’s legal advisers.   
 
As a result of the appointment as corporate trustee of the Atlas Master Trust, the Trustee appointed an additional Trustee Director 
(BESTrustees Limited) who was a Trustee Director of the previous corporate trustee. At the same time it reorganised its structure 
such that it has created the following Sub Committees: Investment; Engagement; Risk and Operations; and Discretions and Appeals. 
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Each Sub Committee will meet quarterly in advance of quarterly full Board meetings 
 
The Trustee is fully supported in the carrying out of its role on a day-to-day basis by a large team of administration, investment, client 
service, communications and legal specialists, as well as a Trustee Secretary. Trustee Secretarial support is provided by SEI 
Investments (Europe) Ltd. The Trustee Secretariat, DC Team and Strategists collate relevant information on behalf of the Trustee 
ahead of each Board or Sub Committee meeting – both from SEI and third parties - and distribute meeting packs using BoardEffect, 
a secure web-based service.   
 
Standing agenda items include regular updates from the Investment Advisers, the Scheme Administrator, the Trustee’s Legal 
Advisers, the Scheme Strategists and Scheme Funder. Meeting agendas are therefore made up of any items requested specifically 
by the Trustee in advance of each meeting and those already listed upon the schedule of activities, which is set by the Trustee 
annually and is contained within its Annual Governance Plan.  
 
This schedule of activities documents key processes (and the monitoring thereof) such as the Administration, Investment, 
Communications and Governance reviews as well as Board-level training for the Trustee.   
 
To satisfy the Trustee that anyone representing the Master Trust is a 'fit and proper’ person and is not the subject of a prohibition 
order or suspension order, or disqualified from being a trustee of a trust scheme on any grounds, all Trustee Directors, prior to 
appointment, and annually thereafter, are required to comply with the Fitness & Proprietary Policy.  
 
The Fitness & Propriety Policy and the requirements of the Trustee have been updated to reflect the requirements of the Supervision 
Regime for master trusts which includes all Trustee Directors, Scheme Strategists and representatives of the Scheme Funder 
obtaining triennial criminal records checks.  
 
As a minimum, all Trustee Directors must have a good understanding of the nature of trusteeship (e.g. by completing the Pension 
Regulator’s Trustee toolkit) and maintain sufficient knowledge and experience to act as a trustee of a large occupational pension 
scheme. In order to maintain high levels of trustee knowledge and understanding, the Trustee carries out a regular skills and 
knowledge assessment to identify any additional training requirements. All of the professional Trustee Directors on the board have 
obtained Accredited Professional Trustee status by exam. 
 
The Conflicts Register details all identified conflicts of interest and is a standing agenda item, with the policy reviewed annually and 
the register reviewed by the Trustee at the beginning of each meeting. The Trustee’s Legal Advisers attend all full Board meetings 
and will alert the Trustee in relation to any potential conflicts and advise accordingly.  The Trustee’s Legal Advisers also provide the 
Trustee with regulatory, legal and compliance updates along with training and additional insights into issues that could directly or 
indirectly impact the Trustee or the Master Trust. 
 
The makeup of the Board is regularly reviewed against the changing demands of the Master Trust and the market in which it operates 
to determine whether additional Trustee Directors and/or individuals with a particular skill set are required. The combined Board has 
significant governance, administrative, investment, communications and management experience.  
 
The Board’s prior decision to expand the Trustee Board and recruit an additional two Trustee Directors aligned with the appointment 
of BESTrustees Limited in November 2021, with the Board actively recruiting to fill the final vacancy.   All recruitment decisions are 
made by the Trustee and in line with regulatory requirements and its own governance processes.   

 

Outsourced Operations 
 
The Atlas Master Trust undertakes a blend of services and activities. This incorporates governance, investment and administration 
services, through to legal, investment and retirement advice. All service providers are reviewed by the Trustee on a regular basis to 
ensure they continue to deliver high quality, value for money services to the members and the Trustee.  
 
The Atlas Master Trust's investments are managed through a range of registered funds selected by the Trustee, offered by leading 
managers including Schroders, Legal and General Investment Managers BlackRock, Invesco, Braille Gifford and Lazard’s. 
 
To ensure a high quality, robust and flexible service, the Master Trust has enlisted independent administration and Trustee partners. 
The Scheme Administrator is Capita Pension Solutions Ltd (“Capita”) and the unaffiliated Independent Trustee Directors are from 
Capital Cranfield Pension Trustees Limited, Punter Southall Governance Services Limited and BESTrustees Limited. The 
chairperson of the Board is the Director from Capital Cranfield Pension Trustees Limited. 
 
Selecting service providers and effectively managing these relationships is a critical component of SEI’s control environment. Vendor 
Management procedures include following specified guidelines for the initial selection and ongoing reviews of third-party service 
providers. The guidelines address the review of contractual terms; review of the service provider's internal controls, financial condition, 
insurance coverage and contingency planning and testing; and ensuring third-party service providers only have access to appropriate 
information.  
 
Service providers are reviewed at least triennially to ensure that they remain at the forefront of their profession with staff development, 
market practice and technological advances.  
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Scheme Administration 
 
The Trustee establishes a payment schedule and a list of roles and responsibilities with all participating employers to ensure the 
participating employer is aware of both their and the Trustee’s respective roles in the management of the Master Trust. The Trustee 
monitors the submission of monthly payments and member data by employers and the investment of monies into member accounts 
by the administrator through the Quarterly Administration Reports. Any late payments, or delays in investment, are investigated to 
allow for any identified losses incurred by members to be appropriately compensated.  
 
Data Reviews are conducted regularly to review the quality of data held at the Scheme Administrator. This includes checks carried 
out by the Trustee based on the Annual Benefit Statement Data.  Conditional Data checks are also carried out at least annually, but 
these may be carried out more frequently depending on the level of activity in the Master Trust and the Trustee’s ongoing assessment 
of the overall quality of Conditional Scheme Data. ‘Common’ Data Reviews are also carried out annually. 
 
The Scheme Administrator, Capita, is one of the largest third-party administrators in the UK and the Scheme is supported by a 
dedicated and experienced team based at Capita’s offices in Sheffield. The overarching administration team structure enables Capita 
to pull in resources from its wider administration team either temporarily or permanently and in line with the Master Trust’s changing 
requirements. All administration processes are covered by Capita's ISO 9001 certificate and are reviewed as part of Capita’s AAF 
report. Capita’s Business Continuity Plan (“BCP”) is accredited to ISO 22301. As with all service providers, the Scheme Administrator 
is subject to a review process that considers the overall service provision and that value for money services are being provided to 
the members.   
 
The Trust has a service level agreement (SLA) in place with the administrator which covers the accuracy and timeliness of all  core 
financial transactions. The SLAs are split into two broad areas (I) Member-related SLAs which covers items such as new member 
records, transfers in, AVCs, transfers out, retirement and changes to member details; and (ii) Scheme related SLAs which covers 
items such as issue of annual benefit statements, completion of the report and accounts, and investment of contributions. All services 
have target timescales for completion.  
 
In order to ensure that the high success rates against the SLA are being met, the Trustee ensures SLA success rates for each Section 
of the Trust are provided by Capita on a monthly basis and will take action if these were to fall below 95%. The Trustee reviews more 
detailed SLA performance data on at least a quarterly basis.  This detailed review looks at the specifics of any SLA failures, the 
number of days by which any tasks failed and the underlying reason for those failures.  The Trustee uses the data to identify any 
potential trends and, if present, implements changes to processes where appropriate. Other processes adopted by the administrator 
to help meet the SLAs include daily monitoring of bank accounts, a dedicated contribution processing team and key individuals 
assigned to check all investment and banking transactions.  

 

Investment Governance 
 
The Atlas Master Trust’s investment offering provides access to a range of investment managers within a risk controlled framework, 
ensuring sufficient choice whilst keeping the selection process straightforward for members. The Master Trust uses outcomes-based, 
default investment strategies. 
 
Default investment strategies are reviewed annually and in line with changing long-term investment assumptions, the performance 
of the investment components of each default strategy, the analysis of membership profile using annual benefit statement data and 
feedback provided directly by participating employers and members. Members are offered additional investment flexibility via a choice 
of: 

 
● Multi-asset, multi-manager funds with a range of risk profiles.  
● A range of equity and fixed income.  

●    A range of active and passive funds. 
 

All of the funds are monitored by the Trustee and by SEI in its role of manager of managers. Details of the fund ranges are recorded 
in the Statement of Investment Principles (“SIP"). 
 
The Trustee monitors manager performance across the fund range, focusing on risk and return characteristics, their performance 
relative to their benchmark and their peer group, and their underlying investment objectives. The Trustee annually reviews the 
suitability of the investment choices available within the overall Master Trust. 
 

Risk Management 
 
The Trustee maintains a Risk Register which documents potential risks faced by the Master Trust, their likelihood and impact (in the 
event of occurrence) and the various internal controls which have been put in place to mitigate each risk. The Risk Register is 
reviewed at least annually, and more frequently as required, and includes an assessment of: 

 
● The Trustee Board 
● Scheme Management Skills 

● Administration 
● Investment Governance 
● Value for Members 

● Communicating & Reporting. 
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The Master Trust offers access to tax efficient life funds and, as documented with its Statement of Investment Principles, does not 
allow any direct investment into unregulated investments. Each fund has its investment objectives set out within a prospectus and 
detailed within individual fund factsheets that are provided to members. 
 
The Trustee has put in place a Continuity Strategy which addresses the risk of failure of the funder and/or key suppliers and 
safeguards member assets and entitlements in the event of a triggering event and/or a full or partial wind up. Estimates of potential 
wind-up costs (including ongoing running costs over the wind-up period) have been obtained from key service providers and an 
appropriate sum set aside in a bank account in the Trustee’s name, held separate from the Trust. These funds are therefore ring-
fenced and solely for the use of the Trustee to be called on in the event of SEI Investments (Europe) Ltd.’s insolvency. 
 
In addition to the above, the SEI Investments (Europe) Ltd Internal Capital Adequacy Assessment Process (“ICAAP”) makes provision 
for the Master Trust within its capital reserves which would assist in the event of any such wind-up. The Trustee reviews SEI 
Investments (Europe) Ltd.’s Business Plan, Continuity Strategy, ICAAP provision and the value of ring-fenced funds on at least an 
annual basis. 

 

Member Engagement & Retirement Support 
 
The Trustee recognises the importance of engaging with members throughout the membership of the Master Trust. As such, the 
Trustee regularly seeks to emphasise to members the importance of reviewing their investment choices and their level of contributions 
as key factors in determining their pension at retirement. Each Section has been provided with member communications including 
scheme specific member booklets and default strategy factsheets. Trustee communications are designed to be clear, accurate, timely 
and relevant to the membership, including regular ‘calls to action’ via mailings and newsletters delivering the key messages to 
members. 
 
The Trustee has ‘at retirement’ processes and communications that reflect the full range of options provided by the pension freedoms.    

 

Value for Members 
 
Every year the Trustee carries out analysis to ensure that it continues to deliver Value for Members.  This annual ‘Value for Members’ 
(“VfM”) evaluation process takes into account the range of valuable benefits available from the Master Trust in conjunction with the 
costs borne by members to obtain them. The Master Trust VfM Assessment Process documents the approach by which relevant 
checks will be carried out and includes: 

 
● Consideration of both the range and the quality of the services it provides to members via the Master Trust;  
● A governance environment in which good decision-making can thrive;  

● Communications that can inform, engage and educate members, and which will enable them to make choices if and when they 
want ; and  

● Investment strategies that are designed for appropriate outcomes in different circumstances and which reflect the ESG beliefs 
and targets. 

 

The Chair records the result of this analysis in the Scheme’s Annual Governance Statement.  In the absence of a single agreed 
definition of ‘Value for Money’ the Trustee acknowledges that it needs to keep both the current assessment process, and the 
benchmarks that it uses, under constant review and engages in ongoing discussions with its advisers to this end, endeavouring to 
negotiate reductions in member borne costs and/or enhance member services wherever it is able to do so. 

 

Complementary Entity Controls 

 
The Trustee’s governance controls were designed with the assumption that certain complementary user entity controls would be 
operating effectively at participating employers. This section describes the complementary controls that are necessary to achieve the 
control objectives stated. 
 
The Trustee of the Atlas Master Trust can only achieve their objectives, within the overall internal control structure, if participating 
employers implement strong internal controls as well. Application of participating internal controls is necessary to achieve some of 
the control objectives listed in this report, especially over member communications, the allocation of contributions and payments and 
transactions. There may therefore be additional control objectives and related internal controls that are appropriate for ensuring the 
operating effectiveness of control activities in relation to the Master Trust that are not identified in this report.  
 
Example of controls that Participating employers should establish include, but are not limited to: 

● the submission of accurate and timely member data; 
● reporting any inaccuracies in employer submissions that could impact member data; 
● ownership of all employer related obligations; 

● notifying the administrator of any member status changes; 
● management of content on employer owned websites or booklets; 
● making scheme details available to employees; 
● management of logical access controls when accessing administrator systems; and 

● supplying updated member details and addresses. 
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III. Report by Service Auditor

Independent Service Auditor’s assurance report on governance control activities established by 
the Trustees of Master Trusts 

To the Trustee of the Atlas Master Trust 

Use of report 

Our report, subject to the permitted disclosures set out below, is made solely for the use of the Trustees of the Atlas Master Trust 
(“the Trustee”) and solely for the purpose of reporting on the governance control activities established by the Trustee, in accordance 
with the terms of our engagement letter dated 25 October 2021 attached in the Appendix. Our work has been undertaken so that we 
might report to the Trustee those matters that we have agreed to state to it in our report and for no other purpose. 

We permit the disclosure of our report, in full only, to verify to the recipient that a report by a Service Auditor has been commissioned 
by the Trustee and issued in connection with the governance control activities established by the Trustee without assuming or 
accepting any responsibility or liability to the recipient on our part. To the fullest extent permitted by law, we do not and will not accept 
or assume responsibility to anyone other than the Trustees as a body for our work, for our report or the opinions we have formed. 

Scope 

We have been engaged to report on the description of governance control activities including oversight of systems and processes 
established by the Trustee throughout the period from 1 April 2021 to 31 March 2022 and on the suitability of the design and operating 
effectiveness of those governance control activities stated in the description. 

Trustee’s responsibilities 

The Trustee’s responsibilities and statements are set out in section I of the Trustee’s report. The control objectives stated in the 
description include those control objectives set out in TECH 05/20 AAF that are considered relevant by the Trustee. 

Our responsibilities 

Our responsibility is to form an independent opinion, based on the work carried out in relation to the governance control activities 
established by the Trustee as described in section IV of the Trustee’s report and report this to the Trustee. We conducted our 
engagement in accordance with International Standard on Assurance Engagements (ISAE) 3000 (Revised) and with TECH 05/20 
AAF. ISAE 3000 (Revised) and TECH 05/20 AAF require, among other things, that we comply with ethical and other professional 
requirements. 

We plan and perform our procedures to obtain reasonable assurance about whether, in all material respects, the description is fairly 
presented and the governance control activities were suitably designed and operating effectively. The criteria against which the 
governance control activities were evaluated are the control objectives developed for Master Trusts as set out within TECH 05/20 
AAF and identified by the Trustee as control objectives to be applied for the purpose of governance. 

Our work involved performing procedures to obtain evidence about the presentation of the Trustee’s description of the governance 
control activities including oversight of systems and processes and the design and operating effectiveness of those governance 
control activities. Our procedures included assessing the risks that the description is not fairly presented, and that the governance 
control activities were not suitably designed or operating effectively. Our procedures also included testing the operating effectiveness 
of those governance control activities that we considered necessary to obtain reasonable assurance that the control objectives stated 
in the control description were achieved. An assurance engagement of this type also included evaluating the overall presentation of 
the description and the suitability of the control objectives stated therein. 
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Our independence and quality control 

We have complied with the independence and other ethical requirements of the ‘Code of Ethics for Professional Accountants’ issued 
by the International Ethics Standards Board for Accountants which is founded on fundamental principles of integrity, objectivity, 
professional competence and due care, confidentiality and professional behaviour.  

The firm applies International Standard on Quality Control 1 and accordingly maintains a comprehensive system of quality control, 
including documented policies and procedures regarding compliance with ethical requirements, professional standards and 
applicable legal and regulatory requirements. 

Inherent limitations 

The Trustee’s description of governance control activities including oversight of systems and processes was prepared to meet the 
common needs of a broad range of users and may not, therefore, include every aspect of the governance control activities that may 
be relevant to each employer company or member of the Atlas Master Trust. Also, because of their nature, governance control 
activities may not prevent or detect and correct all errors or omissions in performing governance activities. 

Our opinion is based on historical information. The projection of any evaluation of the fairness of the presentation of the description, 
or opinion about the suitability of the design or operating effectiveness of the control activities and systems and processes to future 
periods would be inappropriate. 

Opinion 

In our opinion, in all material respects: 

(i) section IV of the Trustee’s report fairly presents the governance control activities established by the Trustee that relate to
the control objectives referred to above which were in place throughout the period from 1 April 2021 to 31 March 2022;

(ii) the governance control activities established by the Trustee described in section IV of the Trustee’s report were suitably
designed to provide reasonable, but not absolute, assurance that the specified control objectives would have been achieved
if the described governance control activities operated effectively throughout the period from 1 April 2021 to 31 March 2022;
and

(iii) the governance control activities established by the Trustee that were tested were operating with sufficient effectiveness to
provide reasonable, but not absolute, assurance that the related control objectives were achieved the throughout the period
from 1 April 2021 to 31 March 2022.

Crowe U.K. LLP 
Chartered accountants 
London 

Date: 6 June 2022 
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IV. Control Objectives, Related Controls and Independent Service Auditors’ Tests 
of Controls and Results of Tests 

 
Notes:  

 
1. ‘Review’, as referred throughout Section IV may include reports made direct to the Trustee Board or relevant Sub-Committees or 
other Working Groups etc, whether in formal meetings, in person or by other means, for example:  
 
•  reports written specifically for the Board by any Sub Committee or Working Group approved by the Board or Sub Committee;   
•  reviews of other items distributed to the Trustee (but not addressed directly to them, including AAF 01/06 Reports and Business     

Continuity and Recovery Reports); and   
•  presentations to the Board or Risk & Operations Sub Committee (ROSC) from representatives of the Funder to facilitate Trustee 

oversight of the activities of the Scheme Funder and Scheme Strategist related to the ongoing financial sustainability of the Master 
Trust.  

 
2. Throughout this section of the report references to meeting minutes within Crowe tests may include email communications between 
Trustees reviewing documentation outside of meetings. 
 
3. The review dates included in Annual Planner relate to activities scheduled to be completed by the quarter end. Changes to 
scheduled dates are acceptable where rationale and/or resource so dictates. Reviews are to be evidenced by minutes of any Board 
or Sub Committee Meeting or in writing, including by email. ‘Trustee’, as referred to throughout Section IV, includes the Trustee 
Board, Relevant Sub-Committees (and Working Groups thereof) and the Atlas Master Trust Executive Team. 
  
4. Throughout section IV of this report, Capita AAF 01/06 or 01/20 reports and Scottish Widows 01/06 or 01/20 reports are defined 
as the Capita AAF reports and/or the Scottish Widows AAF report. The Capita AAF report covering the period 1 January 2020 to 31 
December 2020 was reviewed by a Sub-Committee on 11th May 2021. The Capita AAF report covering the period from 1 January 
2021 to 31 December 2021 was reviewed after this reporting period (but prior to formal approval of this report) and has been 
incorporated as part of the monitoring and oversight due to its relevance to the reporting period of this report. 
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Assessing Value for Members 

Control Objective 1:  A documented value for member’s assessment is undertaken at least annually 
and is formally approved by the Trustee Board.  

Ensuring Value for Members (VFM) is a key objective of the Trustee.  

Accordingly, the Trustee has developed a framework policy with which it can evaluate VFM relative to the costs and charges 
levied. The policy is reviewed by the Board annually to ensure that the quality features remain relevant and comprehensive before 
the evaluation is undertaken.  

The assessment of VFM is then undertaken in line with the policy and the statutory annual reporting cycle. A draft VFM assessment 
is presented to the Trustee Board each year in accordance with the Annual Planner.  

As part of the VFM assessment review, the Trustee considers whether the Atlas Master Trust offers or provides for:  

• A good level of administration services, flexibility and choices to members.  

• A governance environment in which good decision-making can thrive.  

• An effective, efficient, 360’ network of service providers and Sub-Committees (and others) that support its day to day and 
strategic work.  

• Communications that can inform, engage and educate members, and which help them to make good choices.  

• Investment governance arrangement and default arrangement that are adequately designed, and suitably performing, for good 
outcomes in an array of different circumstances.  

• Robust, accurate, efficient administration platforms. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

1.1 In accordance with the Annual Planner, a 
documented review of the VFM framework policy is 
undertaken  

 

We obtained and inspected the VFM framework 
policy to confirm in place and meeting minutes to 
confirm that the VFM policy has been reviewed in 
accordance with the Annual Planner. 

No exceptions 
noted 

1.2 A VFM assessment is undertaken annually in 
accordance with the Annual Planner and 
addresses value for members derived from the cost 
of scheme management and governance, 
administration, investment governance and 
communications. 

We obtained and inspected the VFM assessment 
undertaken to confirm in place.  

 

No exceptions 
noted 

1.3 The VFM assessment is presented to the Trustee 
Board for review and approval in accordance with 
the Annual Planner. 

 

We obtained and inspected meeting minutes to 
confirm that a review of the VFM assessment has 
been undertaken by the Trustee.  

No exceptions 
noted 

1.4 VFM assessment conclusions are included in the 
Chair’s Statement which is reviewed and approved 
by the Trustee 

We obtained and inspected the Chair’s Statement 
to confirm that it includes conclusions in the VFM 
assessment. 

We obtained and inspected meeting minutes to 
confirm that a review of the Chair’s Statement has 
been undertaken by the Trustee.  

No exceptions 
noted 

 

No exceptions 
noted 
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Management of costs and charges 

Control Objective 2: The Trustee Board ensures disclosure of information to members of 
transaction costs and charges is complete and accurate and has been disclosed in accordance with 
regulatory guidelines.  

With the exceptions noted below, member borne charges are levied through an annual member charge (AMC) only.  

The AMC covers the costs of scheme management and governance, administration and communications. It also includes the 
contractually agreed fees for investment services and governance. However, depending on the funds in which members are 
invested, there may be additional components of the investment charge. These are known as Additional Fund Expenses (AFEs) 
and Transaction Costs.  

Neither of these can be predicted in advance. Instead, we gather data from the Platform Manager about the most recent AFEs 
and Transaction Costs. AFEs are included in Investment Guide updates. In accordance with regulatory requirements, Transaction 
Costs are disclosed via Benefits Statements and the Chair’s Governance Statement.  

With the exceptions noted below, there are no transactional charges (charges levied for specified member- directed activities 
such as transfers or taking retirement benefits) or charges expressed as pounds and pence or a percentage of pot value of 
contribution.  

The exceptions are that we reserve the right to levy a charge of £50 in respect of members: 

 Who are receiving regular drawdown payment and who change the payment level or frequency more than four times in any 
twelve month period. 

 Who request more than four uncrystallised funds pension lump sums in any twelve month period. 

The Trustee delegates the calculation of the AMC to SEI (previously Capita prior to 19 November 2021).  It is determined by 
reference to an actuarial underwriting model that calculates the anticipated costs and target margin relative to that participant’s 
financial metrics (e.g. membership numbers, anticipated staff turnover, anticipated annual contributions and anticipated transfers-
in).  

Atlas operates an underwritten charging basis, with distinct series of funds which reflect section specific charges.  

A URL is included in members’ annual benefit statements and in the annual Chair’s Governance Statement:   

www.atlasmastertrust.co.uk/library/documents 

This URL links members to information on costs and charges. Information disclosed via this URL link represents the amounts 
deducted from their funds using recent transaction costs as required by regulations.   

Costs and charges, including transaction costs, are also disclosed to members on-line in accordance with legislative 
requirements. 

The disclosure includes the transaction costs advised by Scottish Widows and/or the underlying fund managers. It also includes 
illustrations of the effect of charges over time.  

The charges (excluding Transaction Costs) are also listed on a fund-by-fund basis in the Investment Guides which are made 
available to all members by their employer and within the ‘Library’ section of the online benefits portal. This means the charges 
are available for members to view at any time, when they are using the on-line benefits portal to view or to make changes to their 
savings. 

The Investment Guide is reviewed and approved by the Trustee in accordance with the Annual Planner. 

The Trustee recognises that all the fund managers selected by them have a regulatory obligation to calculate transaction costs 
using an FCA directed methodology and believes that it is reasonable for them to rely on this regulatory obligation to ensure 
consistency and accuracy of disclosure. 
 
 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

2.1 The Investment Guide discloses the range of 
charges.  

We obtained and inspected the Investment Guide 
to confirm that the range of charges (excluding 
Transaction Costs) are disclosed.  

No exceptions 
noted 

2.2 In accordance with the Annual Planner, the Trustee 
reviews Capita Communications, including the 
Investment Guide, and Operational areas within 
Capita and control procedures relevant to the 
completeness and accuracy of member charges 
included in member communications. 

We obtained and inspected meeting minutes to 
confirm that the Trustee has reviewed control 
procedures relevant to the completeness and 
accuracy of costs and charges disclosed to 
members.  

No exceptions 
noted 

2.3 In accordance with the Annual Planner, ROSC 
outlines to the Trustee controls including how the 

We obtained and inspected the Annual Planner to 
confirm that ROSC is scheduled to outline to the 
Trustee how their system for accurately calculating 

No exceptions 
noted 

http://www.atlasmastertrust.co.uk/library/documents
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system for accurately calculating and deducting 
member borne costs and charges operates. 

and deducting member borne costs and charges is 
managed and operated.  

We obtained and inspected meeting minutes to 
confirm that ROSC has provided an outline to the 
Trustee how their system for accurately calculating 
and deducting member borne costs and charges is 
managed and operated.  

 

 

No exceptions 
noted 

2.4 A URL is included in members’ annual benefit 
statements and in the annual Governance 
Statement - 
www.atlasmastertrust.co.uk/library/documents.   

We obtained and inspected a sample of annual 
benefit statements to confirm that they disclose (via 
URL) the range of costs and charges in relation to 
the default arrangements and self-select funds. 

No exceptions 
noted 

 

2.5 The Chair’s Governance Statement discloses 
information to members in relation to costs and 
charges. This Statement is reviewed and approved 
by the Trustee in accordance with the Annual 
Planner.  

We obtained and inspected the Chair’s 
Governance statement to confirm it discloses 
information in relation to costs and charges. 

We obtained and inspected meeting minutes to 
confirm that the Chair’s Statement has been 
reviewed and approved by the Trustee in 
accordance with the Annual Planner. 

No exceptions 
noted 

 

No exceptions 
noted 

2.6 The Engagement Sub Committee’s (ESC) Annual 
Planner includes two  agenda items: 

 Review ESC Report into the various controls 
around accurate disclosure (employer and 
member) and application of charges (Scottish 
Widows and Capita). This includes an 
explanation of how transaction costs are 
collated. 

 Transaction Cost disclosure update. This 
provides an update that confirms to the 
Committee/Trustee that the transaction cost 
data has been updated and is available to 
members.  

We obtained and inspected ESC meeting minutes 
to confirm that a review of controls around accurate 
disclosure and application of charges and 
transaction costs updates has been undertaken by 
the Trustee in accordance with the ESC Annual 
Planner. 

 

No exceptions 
noted 

 

 

  

http://www.atlasmastertrust.co.uk/library/documents
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Investment Governance 

Control Objective 3: A documented review of the suitability of the default arrangement(s) and range 
and risk profile of other investment options is undertaken and approved by the Trustee Board. 

The strategic objectives of Atlas’ investment offering, and the beliefs which underlie them, are set out in the Trustee’s Statement 
of Investment Principles (SIP).  

Atlas uses Choice Architecture (also described in the SIP) to make available a range of lifestyle strategies one of which – the 
Higher Equity Drawdown Strategy – is designated as our ‘Primary Default’ investment strategy.   

We use the term ‘Primary Default’ to distinguish it from other funds and strategies that are designated as default funds either as a 
consequence of a legacy arrangement (‘Legacy Defaults’) or as a consequence of falling within the legal definition of default funds 
rather than through a deliberate strategy or policy of the Trustee (‘Ancillary Defaults’).  

We review all default strategies annually, in accordance with the Annual Planners of the Investment Sub Committee and the Board. 

Our lifestyle Choice Architecture also provides for a medium equity and lower equity drawdown strategy, and higher, medium and 
lower equity portfolios targeting cash and annuity.  

Using this Choice Architecture, participating employers can tailor a default to their membership demographic. Defaults which are 
derived from this Choice Architecture are also designated as Primary Defaults.     

•  Legacy Default Strategies are strategies which Atlas may ‘inherit’ when different employers join and transfer their pre-existing 
pension arrangements, subject to the Trustee’s acceptance. They are available only to a ring-fenced membership demographic 
rather than the wider membership. These are also reviewed annually, in accordance with our Annual Planner.    

•  Ancillary Defaults are single funds which fall under the legal definition of Default Funds for one or other reason. Reasons include 
funds which members are believed to have chosen themselves but where there is no longer any physical evidence of that choice, 
or where a member has made a choice which can be evidenced but where we have later had to redirect contributions and/or 
assets into an alternative fund. Examples of situations when this may happen are if we become concerned about the stability of a 
particular fund, or where the fund manager stops accepting contributions, or closes a fund altogether. Even if this is no more than 
a temporary situation, the legal definition of Default Fund as, fundamentally, an investment not specifically selected by a member, 
means that the fund selected by us becomes a Default Fund – an Ancillary Default in our terminology.    

We also make available a range of pooled investment funds to meet the varying investment needs and risk tolerances of our 
members. This includes offering both passively and actively managed investment funds.  For the sake of simplicity and 
consistency, Atlas treats each of these funds as an Ancillary Default. The primary including the requirement to maintain the 
legislative charge cap of 0.75%. It is possible that funds that are introduced in the future, where it is not possible to maintain the 
legislative charge cap, will be treated as a self-select fund only rather than as an Ancillary Default.  

Quarterly reviews of all funds are included in the Annual Planners of both the Investment Sub Committee and Board and comprise:  

•  Performance monitoring on a quarterly basis using performance data provided by Atlas’ Platform Manager, Scottish Widows. 

•  Investment reports provided by Schroders 

•  Exceptions Reporting undertaken by Capita’s Investment Consulting Practice; these reviews focus on investment funds which 
are consistently failing to meet their benchmarks or where there are other reasons for commentary such as significant fund outflows 
or change of key personnel considered essential to the ongoing success of the fund.  

These quarterly reviews are supplemented by regular attendance (at least annually) of key Schroders personnel at either 
Investment Sub Committee meetings, Board meetings or extraordinary meetings. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

3.1 In accordance with the Annual Planner, the Trustee 
reviews the suitability of the default investment 
strategies. 

 

We obtained and inspected meeting minutes to 
confirm that a review of the suitability of the default 
investments has been undertaken by the Trustee in 
accordance with the Annual Planner. 

No exceptions 
noted 

3.2 In accordance with the Annual Planner, the 
objectives and ongoing suitability of the range and 
risk profile of self-select funds are reviewed. 

 

We obtained and inspected meeting minutes to 
confirm that quarterly reviews of the suitability of 
the objectives and range and risk profile of self-
select funds are undertaken by the Trustee. 

No exceptions 
noted 

3.3 Reviews of both the default strategies and self-
select funds are recorded in meeting minutes, 
including decisions made to change default 
strategies and consideration of related costs and 
charges borne by members.  

Through enquiry and inspection, we confirmed that 
where decisions are made to change the default 
strategies and self-select funds, this is recorded in 
meeting minutes. 

No exceptions 
noted 
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Note – it was confirmed that there were no changes 

to the default strategy and self-select funds in this 
reporting period. 

3.4 Where widespread changes to investments are 
being considered, the Trustee obtains investment 
advice, as appropriate, when undertaking formal 
reviews of the default arrangements and self-select 
funds. 

Through enquiry we confirmed whether investment 
advice has been received in the period in relation 
to widespread changes to investments. Where this 
was the case, we obtained and inspected 
investment advice received by the Trustee to 
support investment decision making.  

Note – it was confirmed that as there were no 

widespread changes to investments it was not 
necessary to obtain related investment advice. 

No exceptions 
noted 

 

 

 

3.5 Where changes are to be made to the default 
arrangements or range and risk profile of self-select 
funds, this is documented in an implementation 
plan approved by the Trustee. 

Through enquiry and observation, we confirmed 
that an implementation plan has been developed 
and approved by the Trustee for widespread 
changes to investments. 

Note – it was confirmed that as there were no 

widespread changes to investments, no 
implementation plan was required. 

No exceptions 
noted 

3.6 Where a decision is made to not make any changes 
to investment arrangements, the rationale for this 
decision is documented in Trustee meeting 
minutes. 

We obtained and inspected Trustee meeting 
minutes to confirm that the rationale for not making 
changes to the default arrangements has been 
documented. 

No exceptions 
noted 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

17 
 

Control Objective 4: The Trustee Board undertakes a documented review of the Statement of 
Investment Principles. This review includes consideration of investment objectives and policies for 
the default arrangement(s) and all other investment options. 

A formal review of the Statement of Investment Principles (SIP) is scheduled in the Annual Planner of both the Board and the 
Investment Sub Committee.  

The review incorporates a review of the Trustee’s investment beliefs which are used to identify the strategy to be adopted. 

In practice the SIP is kept under continual review as both the Board and Investment Sub Committee monitor and (if appropriate) 
respond to industry developments, member and client expectations (and preferences) and regulatory change programmes. This 
may involve additional meetings or email exchanges, depending on the scope and complexity of the review. 

Minutes, updates to the Schedule of Decisions Taken (the log that records Trustee decisions in-between formal meetings) and 
email exchanges record such interim review activities.  

Atlas’ Investment Management Agreement (IMA) with Schroders is such that Schroders have considerable flexibility to make 
changes to the portfolio, within the agreed parameters set out in the IMA, in order to achieve the agreed return and risk objectives. 
This includes flexibility (within parameters) on matters such as asset allocations and currency hedging. It also enables Schroders 
to increase Atlas’ exposure to ESG factors and strategies where they believe such changes serve the interests of better meeting 
the financial and risk objectives set out in the IMA. The IMA was submitted to The Pensions Regulator as part of the authorisation 
process and therefore routine portfolio changes undertaken in accordance with it are not routinely considered reportable under the 
Significant Events regime. However, any material changes to the risk and return characteristics of the investment strategy would 
be considered reportable.     

Atlas operates a “white-labelled” fund approach. This means that tactical changes can be undertaken without changing the 
strategic objective of a particular fund. For example, the Trustee can replace an underperforming fund manager with a similar 
offering from an alternative fund manager without changing the objectives of the fund. 

Changes made using this structure are therefore for efficiency purposes rather than strategic and are not considered to be notifiable 
under the Significant Events regime, since the objectives of the fund and risk and return objectives remain unchanged. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

4.1 The Trustee maintains a Statement of Investment 
Principles. 

We obtained and inspected the Statement of 
Investment Principles to confirm in place.  

No exceptions 
noted 

4.2 The Trustee undertakes a review of the Statement 
of Investment Principles in accordance with the 
Annual Planner.  

This review includes consideration of the suitability 
of default investment objectives and policies. 

We obtained and inspected meeting minutes to 
confirm that a review of the Statement of 
Investment Principles, including the suitability of 
investment objectives and policies of the default 
arrangements, has been undertaken by the 
Trustee.  

No exceptions 
noted 

4.3 The review of the Statement of Investment 
Principles is recorded in meeting minutes. 

We obtained and inspected meeting minutes to 
confirm that changes to the Statement of 
Investment Principles have been approved by the 
Trustee. 

We obtained and inspected the Annual Planner to 
confirm that on-going reviews of the Statement of 
Investment Principles have been scheduled.  

No exceptions 
noted 

 

No exceptions 
noted 

4.4 Changes made to the Statement of Investment 
Principles are approved by the Trustee and (where 
material) are reported to the Pensions Regulator.  

Note – ‘material’ in this context means a change to 

target returns or the level of risk taken, or a material 
change to one or more of the Trustee’s investment 
beliefs.   

Through enquiry and inspection, we confirmed that 
changes made to the Statement of Investment 
Principles are reported to the Pensions Regulator. 

No exceptions 
noted 
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Control Objective 5: The Trustee Board ensures that the Statement of Investment Principles is 
made publicly available 

The SIP is included as an Appendix to the Chair’s Statement and is also publicly available on the Atlas member website. 

Paper copies can be provided to members who so request. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

5.1 The SIP is included as an appendix to the Chair’s 
Statement. 

Upon approval by the Trustee, the latest Statement 
of Investment Principles is uploaded onto the Atlas 
website at: 

https://www.atlasmastertrust.co.uk/library/docume
nts 

Through inspection we confirmed that the 
Statement of Investment Principles has been 
uploaded onto the Atlas website and is publicly 
available. 

 

No exceptions 
noted 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.atlasmastertrust.co.uk/library/documents
https://www.atlasmastertrust.co.uk/library/documents


  

19 
 

Control Objective 6: The performance of all investment options (including the default 
arrangement(s)) is reviewed and monitored against the investment objectives set out in the 
Statement of Investment Principles. This review is documented and approved by the Trustee Board 

Quarterly reviews of all funds are included in the Annual Planners of both the Investment Sub Committee and Board and comprise: 

  •  Performance monitoring on a quarterly basis using performance data provided by Atlas’ Platform Manager, Scottish Widows. 

•  Investment reports provided by Schroders 

•  Exceptions Reporting undertaken by Capita’s Investment Consulting Practice; these reviews focus on investment funds which 
are consistently failing to meet their benchmarks or where there are other reasons for commentary such as significant fund outflows 
or change of key personnel considered essential to the ongoing success of the fund.  

These quarterly reviews are supplemented by regular attendance (at least annually) of key Schroders personnel at Investment 
Sub Committee meetings, Board meetings or extraordinary meetings.  

The Trustee requires Capita to provide a quarterly Exceptions Report to the ISC/Trustee Board highlighting investment 
performance relative to benchmark objectives, including a brief narrative. The ISC/Trustee may then commission a deeper 
investigation into funds and fund managers which are not meeting the objectives. 
 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

6.1 In accordance with the Annual Planner, the Trustee 
monitors the performance of the Ancillary Default 
funds and self-select funds (where different). 

We obtained and inspected the Annual Planner to 
confirm that reviews of the performance of funds 
within the default strategies and self-select funds 
have been scheduled. 

 

No exceptions 
noted 

6.2 Investment performance monitoring, including 
performance against benchmarks and investment 
objectives, are recorded in Trustee meeting 
minutes.  

We obtained and inspected the quarterly 
investment performance reports submitted to the 
Trustee by Scottish Widows. 

No exceptions 
noted 

6.3 Quarterly investment performance reviews are 
supplemented by regular attendance (at least 
annually) of Schroders personnel at Investment 
Sub Committee meetings, Board meetings or 
extraordinary meetings. 

 

We obtained and inspected meeting minutes to 
confirm that quarterly reviews of the performance 
of funds within the default strategy and the self-
select funds against Scottish Widows’ benchmarks 
and investment objectives have been undertaken 
by the Trustee.  

We obtained meeting minutes to confirm that 
Schroders have presented a report to the Trustee 
in relation to investment performance. 

No exceptions 
noted 

 

 

 

No exceptions 
noted 

6.4 Capita provides a quarterly Exceptions Report to 
the ISC/Trustee Board highlighting investment 
performance relative to benchmark objectives. This 
Exceptions report is reviewed and recorded in 
meeting minutes. 

We obtained and inspected meeting minutes to 
confirm that a review of the Capita quarterly 
Exceptions Report has been undertaken by the 
ISC/Trustee.  

No exceptions 
noted 
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The trustee board  

Control Objective 7: New trustees are recruited and appointed in accordance with a documented 
procedure approved by the Trustee Board 

Clause 2.2 of the Trust Deed and Rules provides that the power of Trustee appointment and removal lies with the Founder/Funder.  

Pre 19 November 2021: 

The Funder and Trustee had a Protocol Agreement (last updated on 22nd January 2019). It set out certain understandings that 
Capita and the Trustee have reached about how they intend to manage their respective roles in connection with the Trust. This 
includes a protocol for the recruitment and appointment of new trustees, set out below: 

Constitution of the Trustee board 

CPSL, undertook a thorough selection and due diligence exercise in selecting the directors of the Trustee.   

CPSL will continue to monitor the ongoing suitability of the directors of the Trustee. In particular, CPSL will: 

•  seek to ensure that the skills, knowledge and competence of the Trustee board as a whole satisfy prevailing regulatory 
requirements and the reasonable expectations of members, participants and market commentators and that this remains the case 
following any changes to the Trustee Board; and 

•  have regard to any potential risks involved in the constitution of the Trustee board, including any possible conflicts of interest 
which may arise. When any such risks are identified, CPSL will decide whether any such risk is acceptable  

•  and can be managed. Risks will be managed through regular monitoring by CPSL and appropriate action (including removal of 
any director of the Trustee) if CPSL decides that the level of risk is no longer acceptable. 

•  In accordance with clause 2.2 of the Trust Deed and Rules, the Founder may by deed appoint new or additional directors and 
remove any director from office.  

Appointment 

CPSL will ensure that the appointment process for the appointment of new or replacement directors of the Trustee complies with 
the requirements of The Occupational Pension Schemes (Scheme Administration) Regulations 1996, as amended by the 
Occupational Pension Schemes (Charges and Governance) Regulations 2015. This includes: 

•  consulting the chair of the Trustee board about any director of the Trustee appointment; 

•  ensuring that the majority of directors of the Trustee, including the chair, are non-affiliated to the Funder’s Group in line with the 
requirements of those regulations; and  

•  ensuring that the appointment process for a non-affiliated director   of the Trustee is open and transparent in accordance with 
those regulations. 

•  In addition, CPSL agrees with the Trustee that it will: 

•  start a recruitment process to appoint a director of the Trustee, where the Trustee, acting reasonably, requests that a recruitment 
process is started;  

•  take into account the reasonable requirements of the Trustee about the required characteristics of any new director of the 
Trustee; 

•  allow the Trustee board, should they request to do so, to interview the director of the Trustee candidates in advance of any 
appointment; and 

•  take into account the views of the Trustee when deciding which candidate should be appointed as director of the Trustee. 
However, CPSLs decision shall be final as to who is appointed as director of the Trustee. 

Post 19 November 2021: 

The new Founder appointed a new corporate trustee with immediate effect.  

The new corporate trustee is responsible for the appointment and removal of Trustee Directors in accordance with its Articles of 
Association. The appointment process is detailed in the Trustee Governance Plan. 

The Trustee is solely responsible for the appointment and removal of Trustee Directors.  In all cases it ensures that it follows an 

open and transparent process as outlined in the 1996 Scheme Administration Regulations. Procedures for the recruitment of new 
Trustee Directors are documented within the Annual Governance Plan.  

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

7.1 Pre 19 November 2021: 

The Trustee and Funder maintained a Protocol 
Agreement which describes the basis upon which 
trustee recruitment will be conducted.  

We obtained and inspected the Protocol 
Agreement to confirm it addresses trustee 
appointment and recruitment. 

 

No exceptions 
noted 
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7.2 The Protocol Agreement is reviewed by the Trustee 
and Capita in accordance with the Annual Planner.  

 

We obtained and inspected the Annual Planner to 
confirm that a review of the Protocol Agreement 
has been scheduled and meeting minutes to 
confirm that a review of the Protocol Agreement 
has been undertaken by the Trustee. 

No exceptions 
noted 

7.3 Post 19 November 2021: 

The Articles of Association of the corporate Trustee 
provide for the Trustee Directors to appoint other 
Trustee Directors.  Suitability of proposed Trustee 
Directors are assessed in accordance with its 
Governance Plan. 

We obtained and inspected the Articles of 
Association to confirm they provide for the Trustee 
Directors to appoint other Trustee Directors. 

Through enquiry and inspection, we confirmed that 
the suitability of proposed Trustee Directors are 
assessed in accordance with the Governance Plan.  

No exceptions 
noted 

 

No exceptions 
noted 
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Control Objective 8: The fitness and propriety of trustees is assessed prior to appointment and 
reviewed annually thereafter in accordance with a documented policy. This review is documented 
and approved by the Trustee Board.    

The Trustee maintains a Fitness and Propriety policy, which requires an annual assessment of Trustee fitness and propriety.  

The fitness, propriety and suitability of Trustee Directors is recorded and managed in accordance with a defined policy, which is 
regularly reviewed. Prior to their appointment and annually thereafter Trustee must complete a questionnaire which sets out 
questions relating to integrity, competency and financial soundness. 

The review of the Policy is scheduled for Q1 each year and so has been based on the policy of the new Trustee appointed in 
November 2021. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

8.1 The Trustee maintains a Fitness and Propriety 
policy. 

 

We obtained and inspected the Fitness and 
Propriety Policy to confirm in place and to confirm 
that is addresses fitness and propriety 
requirements prior to a new Trustee Director 
appointments and ongoing post appointment 
requirements. 

No exceptions 
noted 

8.2 The Trustee reviews the Fitness and Propriety 
policy on at least a triennial basis. This review is 
recorded in Trustee meeting minutes. 

 

We obtained and inspected the Annual Planner to 
confirm that annual reviews of the Fitness and 
Propriety policy have been scheduled.  

Inspection 

We obtained and inspected meeting minutes to 
confirm that the Fitness and Propriety policy has 
been reviewed by the Trustee.  

 

No exceptions 
noted 

 

 

No exceptions 
noted 

8.3 The Trustee reviews the fitness and propriety of 
each Trustee Director prior to appointment. 

 

 

 

For new Trustee Directors in the period, we 
obtained and inspected completed fit and proper 
documentation to confirm that fitness and propriety 
was reviewed prior to formal appointment. 

Note - It was noted that following our inspection, 

the effective date of appointment of a Trustee in this 
reporting period was prior to date of signing a fit and 
proper form, however, we note that for the Trustee 
in question, this was simply a re-appointment 
following the transition to the newly established 
Trustee Board. 

No exceptions 
noted 

8.4 The Trustee Directors complete the questionnaire 
relating to integrity, competency and financial 
soundness on an annual basis 

 

We obtained and inspected Trustee Director 
completed questionnaires to confirm they have 
been completed in the period.  

We obtained and inspected the Annual Planner to 
confirm that annual questionnaire assessments of 
Trustee Director fitness and propriety has been 
scheduled.  

Through enquiry and inspection, we confirmed that 
annual reviews of Trustee Director annual 
assessments of fitness and propriety and 
declarations of interest have been reviewed by the 
Chair of the Trustee and formally documented.    

We obtained and inspected meeting minutes to 
confirm that Trustee representatives disclose their 
fitness and propriety 

No exceptions 
noted 

 

No exceptions 
noted 

 

No exceptions 
noted 

 

 

No exceptions 
noted 

8.5 DBS certificates (or equivalent) are required every 
three years accordance with the Annual Planner. 

We obtained and inspected the annual Planner to 
confirm that requirements to obtain triennially DBS 
certificates has been scheduled. 

No exceptions 
noted 
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Control Objective 9: Collective skills and competencies of the Trustee Board as a whole are 
reviewed on an annual basis. This review is documented and approved by the Trustee Board 

Trustee skills and knowledge are managed and maintained to a high standard with regular training in Trustee meetings and 
additional training sourced externally when required and recorded. 

Professional Trustee Directors’ qualifications and skills are considered prior to their appointment and all Professional Trustee 
Directors’ will be expected to have completed the Pensions Regulator's Trustee Toolkit prior to appointment. 

Non-Professional Trustee Directors’ skills will be assessed prior to appointment and will be expected to have completed the 
Pensions Regulator's Trustee Toolkit within 6 months of appointment. 

New and existing Trustee Directors utilise the BoardEffect Reference Library in order to develop and maintain their knowledge in 
relation to the Master Trust. The Reference Library provides access to a wide range of information including Legal documentation 
(e.g. Trust Deed and Rules) Investment Information (e.g. Main and Section Specific SIPS) and Communications (e.g., Member 
Booklets). The Library also provides Trustee Directors with access to past meeting minutes. 

All Trustee Directors recomplete the skills assessment on an annual basis to identify any additional training requirements and 
ensure that their combined skills knowledge and understanding are sufficient to enable the Trustee Board to fulfil its duty to 
members and to establish the Trustee Directors training requirements. Identified training needs will be noted and added to the 
schedule of activities detailed within the Annual Governance Plan. 

The Trustee Directors record all training undertaken that is relevant to their role on individual (CPD) training records. 

The review of skills and competencies of the Trustee Board is scheduled for Q1 each year and so has been based on the new 
Trustee appointed in November 2021. 

A Pinsent Mason’s ‘Master Trust Update’ forms part of the Trustee Board Pack. These updates provide a narrative about upcoming 

regulatory and legislative change as they impact (or may impact) Master Trusts.  

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

9.1 The approach for managing and maintaining Trustee 
Director knowledge and understanding is set out in 
the Fitness and Propriety policy. 

We obtained and inspected the Fitness and 
Propriety policy to confirm that it sets out the 
approach for managing and maintaining Trustee 
Director knowledge and understanding.   

No exceptions 
noted 

9.2 The Trustee reviews the individual and collective 
skills, knowledge and understanding of Trustee 
Directors and the Board.  

We obtained and inspected meeting minutes to 
confirm that a review of individual and collective 
skills, knowledge and understanding of Trustee 
Directors and the Board has been undertake by the 
Trustee.  

No exceptions 
noted 

9.3 At each Trustee meeting, an agenda item reviews 
forthcoming agenda items to ensure that the requisite 
competence exists (or can be trained or otherwise 
resourced) and resource is available.  

Note - as detailed in December 2021 Board meeting 

the Annual Planner was only agreed for Q1 2022 with 
the schedule of activities from Q2 2022 onwards 
currently being agreed in conjunction with the SEI 
Master Trust. 

We obtained and inspected meeting minutes to 
confirm that a forward-review of scheduled 
activities has been undertaken by the Trustee.  

 

No exceptions 
noted 

9.4 Training undertaken by each Trustee Director is 
recorded in their individual training logs. 

 

We obtained and inspected Trustee training 
records maintained by the Trustee to confirm in 
place 

No exceptions 
noted 
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Control Objective 10: Trustee levels of knowledge and understanding are managed and maintained 
in accordance with an annual training and development plan approved by the Trustee Board. 

Based on the arrangements set out in relation to control objective 9, the Trustee can identify any knowledge gaps or additional 
training requirements from these documents.  

Any such activity agreed through this process is to be identified in the minutes and added to the Trustee’s Governance Plan and 
or Actions Log which will set out the programme of training required.  

Each year an assessment is undertaken to identify knowledge and skill gaps on the Trustee Board and assess whether Trustee 
Directors have sufficient knowledge and skills for their role.  

To manage training and planning, at each quarterly meeting the Trustee undertakes a forward review of the Annual Planner over 
the coming six months and assesses whether (collectively and individually) it believes itself to be properly equipped to discharge 
the responsibilities and tasks in that period. In this way the Trustee can use foresight of upcoming events (and change events) to 
identify any additional training needs or external resource that may be necessary; duplication of training can be avoided and 
greater focus can be given to training that is necessary for the Trustee to discharge its Atlas responsibilities.   

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

10.1 Each year an assessment is undertaken to identify 
knowledge and skill gaps on the Trustee Board and 
assess whether Trustee Directors have sufficient 
knowledge and skills for their role.  

 

We obtained and inspected meeting minutes to 
confirm that an assessment has been undertaken 
to identify knowledge and skill gaps on the Trustee 
Board. 

No exceptions 
noted 

10.2 The approach and plan for identifying training and 
learning needs is set out in the Fitness and 
Propriety policy which is reviewed at least 
triennially.  

 

We obtained and inspected the Fitness and 
Propriety policy to confirm that it sets out the 
approach and plan for identifying learning and skill 
gaps on the Trustee Board.   

No exceptions 
noted 

10.3 At each quarterly Board meeting there is a section 
headed ‘Reflection/Training’ which includes a 
forward review of the items and activities scheduled 
in the Annual Planner for the following quarter to 
consider any specific or general training needs.  

Note - as detailed in December 2021 Board meeting 

the Annual Planner was only agreed for Q1 2022 with 
the schedule of activities from Q2 2022 onwards 
currently being agreed in conjunction with the SEI 
Master Trust. An initial draft of the Schedule of 
Activities was included in the January 2022 Board 
meeting. 

We obtained and inspected meeting minutes to 
confirm that a forward review of the annual Planner 
is undertaken by the Trustee to consider training 
needs. 

 

No exceptions 
noted 
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Financial sustainability and compliance 

Control Objective 11: A documented review of financial sustainability (including access to 
resources to cover running costs and financial reserves in the event of a triggering event) is 
undertaken by the Trustee Board within required timescales. 

The Business Plan, including financial sustainability requirements, is updated annually in accordance with the Trustee’s Annual 
Planner before submission to TPR. 
 
This update includes a reforecast of reserves including both the cash and ICAAP elements accepted by TPR during the 
authorisation process as satisfying their reserve requirements. 
The Trustee and Funder have a Deed of Agreement which sets out the quantum and structure of the financial reserves (bank 
account and ICAAP reserves) and this Deed is also updated annually (if required), once TPR has confirmed its satisfaction with 
the proposed revisions to the Business Plan and consequential financial reserving calculations.  
 
Pre 19 November 2021: 

 
A financial forecast, s summary, was scheduled for each quarterly Trustee and ROSC meeting. These included key financial 
metrics such as AUM, income and costs, and forecasts of profit or loss. They enabled the Trustee to monitor material deviations 
from the submitted Business Plan and to take such corrective action as may be necessary. 
During the reporting period Atlas was effectively closed to new business due to the strategic review undertaken by the previous 
Funder and formerly closed to new Business during the Triggering Event from 17 September 2021 to 19 November 2021.  
 
Post 19 November 2021: 

 
TPR required evidence of appropriate financial reserves having been put in place effective from the change in Funder, based on 
the Business Plan and Continuity Strategy in place at the time of the change in Funder as a minimum. 
 
The change in Funder required a new Business Plan to be submitted within three months of the change of Funder following 
discussions with TPR. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

11.1 In accordance with the Annual Planner, the Trustee 
undertakes a review of financial sustainability in 
conjunction with the Scheme Strategists and 
Funder. This review is documented in meeting 
minutes. 

We obtained and inspected meeting minutes to 
confirm that a review of financial sustainability 
requirements is undertaken by the Trustee in 
accordance with Annual Planner. 

No exceptions 
noted 

11.2 The Trustee and Funder maintain a Deed of 
Agreement which sets out the quantum and 
structure of the financial reserves (bank account 
and ICAAP reserves). This Deed of Agreement is 
updated annually.  

 

We obtained and inspected the Deed of Agreement 
which sets out the quantum and structure of the 
financial reserves to confirm in place and meeting 
minutes to confirm that this Deed of Agreement has 
been reviewed and updated. 

No exceptions 
noted 

11.3 Pre 19 November 2021  

The ROSC reviewed key financial metrics on a 
quarterly basis, in accordance with the Annual 
Planner, including a review of the Funder’s 
accounts. 

Note - as at 19 November 2021 the new Funder put 

in place cash financial reserves well in excess of 
those required by TPR pending the updated 
Business Plan and Continuity Strategy being 
agreed as a result of the change in Funder.   

Post 19 November 2021  

TPR were notified of a Significant Event requiring a 
change to the Business Plan. The Business Plan 
will be reviewed annually by the Trustee. 

A new Business Plan was agreed and submitted to 
TPR within three months of the change of Funder 
requiring lower financial reserves than currently 
being held. 

We obtained and inspected a sample of ROSC 
meeting minutes to confirm that a review of key 
financial metrics has been undertaken in 
accordance with the Annual Planner. 

 

No exceptions 
noted 
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11.4 The ROSC Annual Planner includes a footnote 
which sets out the process for reviewing financial 
sustainability  

Note - this was not carried out during the year due 

to the change Funder which was approved by TPR 
with the new Funder meeting the necessary 
financial requirements 

We obtained meeting minutes to confirm that an 
annual review of the accounts of the Funder has 
been undertaken by the Trustee. 

We obtained and inspected the ROSC Annual 
Planner to confirm that it includes the process for 
reviewing financial sustainability of the Scheme 
Funder. 

No exceptions 
noted 

 

No exceptions 
noted 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

27 
 

Control Objective 12: A documented review of the Business Plan is undertaken by the Trustee 
Board within required timescales. 

The Business Plan is reviewed by the Trustee, Strategist and Funder on an annual basis in accordance with the Trustee’s Annual 
Planner.  
 
Pre 19 November 2021: 

 
A financial forecast was scheduled for each quarterly Board and ROSC meeting. These included key metrics such as AUM, income 
and costs, and forecasts of profit or loss. They enabled the Trustee to monitor material deviations from the submitted Business 
Plan and to take such corrective action as may be necessary. 
 
During the reporting period Atlas was effectively closed to new business due to the strategic review being undertaken by the 
previous Funder and formerly closed to new Business during the Triggering Event.  
 
The change in Funder required a new Business Plan to be put in place within three months of the change of Funder following 
discussions with TPR. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

12.1 In accordance with the Annual Planner, the Trustee 
undertakes a review of the Business Plan in 
conjunction with the Scheme Strategists and 
Funder.  

 

We obtained and inspected meeting minutes to 
confirm that an annual review of the Business Plan 
has been undertaken by the Trustee in accordance 
with the Annual Planner. 

 

No exceptions 
noted 

12.2 Pre 19 November 2021: 

The ROSC reviewed key financial metrics on a 
quarterly basis, in accordance with the Annual 
Planner  

Note - this was not done in Q1 2022 as the new 

Business Plan was submitted to TPR indicating a 
substantial reduction in reserving requirements 
needed, primarily as Atlas is effectively closed to 
new business. The financial reserves will not be 
reduced until TPR confirm they have no further 
questions on the submissions.  

Post 19 November 2021: 

Updated Business Plans are prepared and 
approved and submitted to TPR for approval. 

We obtained and inspected a sample of ROSC 
meeting minutes to confirm that a review of key 
financial metrics has been undertaken in 
accordance with the Annual Planner. 

Through enquiry and inspection, we confirmed that 
updated Business Plans are prepared and 
approved and submitted to TPR for approval. 

 

No exceptions 
noted 

 

 

No exceptions 
noted 
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Control Objective 13: A documented Continuity Strategy is maintained and reviewed by the 
Trustee Board. 

The Continuity Strategy initially submitted to TPR as part of the authorisation process is reviewed annually by the Trustee, 
Strategist and Funder and updated as appropriate, in accordance with the Trustee’s Annual Planner. It is then submitted to TPR 
as required. 

The Continuity Strategy was implemented during the Triggering Event from 17 September 2021 to 19 November 2021. 

The change in Funder required a new Continuity Strategy to be put in place within three months of the change of Funder following 
discussions with TPR. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

13.1 In accordance with its Annual Planner, the Board 
undertakes a review of the Continuity Strategy in 
conjunction with the Scheme Strategists and 
Funder.  

Note - reviews were undertaken in conjunction with 

the Business Plan for the same reasons as set out 
in Control Objective 11 and 12. 

We obtained and inspected meeting minutes to 
confirm that a review of the Continuity Strategy has 
been undertaken by the Trustee in accordance with 
the Annual Planner.  

 

 

No exceptions 
noted 
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Control Objective 14: A documented procedure is maintained and approved by the Trustee Board 
for reporting Significant Events and Triggering Events to the Regulator within required timescales. 

Significant Events are monitored on an ongoing basis by the Trustee and the SEI DC Support Team (previously by the Atlas 
Executive). 
 
A summary of Significant Event notifications is included in each Board Pack. 
 
At each ROSC and Board meeting a review of Significant Events is undertaken to facilitate discussion about any potential risks 
and declarations of known or potential new Significant Events are minuted. 
 
Each Sub-Committee has a Terms of Reference which includes:   
 
“Individually and collectively all sub-committee members have a duty to notify any information they know that might lead to the 
requirement to report such an event to the Pensions Regulator in accordance with the Pension Schemes Act 2017. This information 
will then be shared with the Trustee for a formal decision to be made as to any report to be made, in accordance with the Significant 
and Triggering Events reporting policy.” 
 
The Triggering Event (Type 6) from 17 September 2021 to 19 November 2021 was anticipated and planned for ahead of the event 
and managed through the process with TPR satisfied that the Event had been resolved in accordance with regulatory requirements. 
 
 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

14.1 The Trustee maintained a Significant and 
Triggering Events reporting policy up to 19 
November 2021 which was reviewed annually in 
accordance with the Annual Planner.  

The annual review in Q1 2022 confirmed this had 
been replaced by the new Trustee’s Governance 
Plan and Fit and Proper Policy and details 
contained in the approved Continuity Strategy. 

We obtained and inspected the Significant and 
Triggering Events reporting policy and meeting 
minutes to confirm that a review of this policy has 
been undertaken by the Trustee in accordance with 
the Annual Planner. 

 

No exceptions 
noted 

14.2 The Trustee’s Fitness and Propriety Policy and 
Governance Plan requires existing and new 
Trustee Directors and Strategists to be aware of 
their regulatory duties for reporting Significant and 
Triggering Events.  

 

We obtained and inspected the Governance Plan 
to confirm it sets out procedures for Significant and 
Triggering Events reporting. 

We obtained and inspected the Trustee’s Fitness 
and Propriety Policy to confirm it requires existing 
and new Trustee Directors to read this policy 
understand their regulatory duties for reporting 
Significant and Triggering Events.  

No exceptions 
noted 

 

No exceptions 
noted 

14.3 In accordance with the Annual Planner, the Trustee 
and Risk and Operations Sub Committee review 
potential Significant and/or Triggering Events at 
each scheduled meeting.  

A summary of Significant Event notifications is 
included in each Board Pack for Trustee review. 

We obtained and inspected a sample of Trustee 
and Risk and Operations Sub Committee meeting 
minutes to confirm that Significant Events are 
considered and reviewed.  

We obtained and inspected a sample of Board 
Packs to confirm that a summary of Significant 
Event notifications is included Trustee review. 

No exceptions 
noted 

 

No exceptions 
noted 
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Scheme management skills 

Control Objective 15: An annual business schedule/plan is maintained and reviewed by the 
Trustee Board. 

The Trustee and three of its four Sub Committees (the Risk and Operations Sub Committee, Engagement Sub Committee and 
Investment Sub Committee) each maintain a rolling Annual Planner which provides a diarised structure for them to consider key 
aspects of governance at relevant meetings, including reviews of key policies such as the  Statement of Investment Principles, 
Conflicts of Interest policy, Value For Money framework policy and Fitness and Propriety policy, as well as other scheduled activities 
such as reviews of service providers, Business Plan and Continuity Strategy.  
 
Each Annual Planner also includes scheduled reviews of Sub-Committee Terms of Reference, and the Trustee’s assessment of 
Fitness and Propriety. A review of the sufficiency of the matters scheduled in the Annual Planner is also scheduled for 
completeness.  
 
The Annual Planner helps to identify and to plan ahead the necessary resources required to undertake particular governance 
activities.  
 
Through the Annual Planner the Trustee can identify if adequate resources are available or whether additional resource or training 
is necessary. 
 
As noted above, the scope and content of the Annual Planner is itself reviewed and approved both on an ongoing basis, as 
required, and formally on an annual basis.  The formal review is recorded in meeting minutes.  
 
There are four scheduled meetings of the Board and the three Sub Committees noted above in each twelve month period, as set 
out in the Annual Planner. Additional meetings are anticipated in the Trustee’s appointment letters and held on an as required 
basis. 
 
The Annual Planner also identifies standing agenda items for each relevant Committee meeting. 
 
Post 19 November 2021: 

 
The relevant Sub Committees and Board have agreed the Annual Planner for Q1 2022 whilst a Governance Plan harmonising 
activities for the Atlas Master Trust with the SEI Master Trust is considered. 
 
 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

15.1 The Trustee maintains an Annual Planner for itself 
and for three of its four Sub Committees.  

 

We obtained and inspected the Annual Planner for 
the Risk and Operations Sub Committee, 
Engagement Sub Committee and Investment Sub 
Committee to confirm in place.  

No exceptions 
noted 

15.2 Each Annual Planner is reviewed regularly to 
ensure it reflect contemporaneous activities’ laws 
and regulation and formally on an annual basis, in 
accordance with the Annual Planners.  

 

We obtained and inspected meeting minutes to 
confirm that the Annual Planner has been reviewed 
and approved by each relevant Committee.  

We obtained and inspected the Annual Planner for 
each relevant Committee to confirm that it sets out 
the frequency of meetings and agenda items, 
including standard agenda items.  

No exceptions 
noted 

 

No exceptions 
noted 

15.3 Where decisions are required outside of planned 
formal meetings, minutes, updates to the Schedule 
of Decisions Taken (the log that records Trustee 
decisions in-between formal meetings) and email 
exchanges record such interim review activities.  

 

Through enquiry and inspection, we confirmed that 
Trustee decisions made outside of scheduled 
formal Trustee meetings are documented in email 
exchanges and updated in the Schedule of 
Decisions Taken. 

No exceptions 
noted 

15.4 Where an agenda item is rescheduled, this is 
recorded in an updated Annual Planner or in the 
relevant Actions Log.  

Note - the quarter 1 2022 activities were agreed 

within the reporting period. 

Through enquiry we confirmed that where an 
agenda item is postponed or rearranged, the 
Annual Planner or Actions Log is updated and the 
agenda item is rescheduled. 

No exceptions 
noted 
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Control Objective 16: Conflicts of interest are subject to ongoing monitoring and are identified, 
recorded in a conflicts register and managed in accordance with a defined policy which is 
regularly reviewed by the Trustee Board. 

The Trustee maintains a Conflicts of Interest policy which is reviewed by the Trustee annually in accordance with the Annual 
Planner.  

The Conflicts of Interest policy covers:  

•  Every Trustee director of the Corporate Trustee of the Trust 

•  Any other independent fiduciary appointment (such as the Chair of the Investment Sub Committee)  

•  Any other person who is also a member of any decision-making Sub-Committee of the Trustee.  

•  Adviser conflicts. 

Conflicts of interest are a standing agenda item at each Trustee meeting. In line with the policy, conflicts of interest are declared 
at the outset of each trustee meeting and recorded in the minutes of the meeting; any conflicts are added to the Conflicts and 
Interests Register. 

The review of the policy in accordance with the Annual Planner was scheduled for after the change in Trustee in November 2021 
and so the review has been based on the new Trustee’s policy. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

16.1 The Trustee has a Conflicts of Interest policy which 
is reviewed annually in accordance with the Annual 
Planner.  

 

We obtained and inspected the Conflicts of Interest 
Policy to confirm in place and to confirm that is 
addresses both Trustee and adviser related 
conflicts of interest.  

We obtained and inspected meeting minutes to 
confirm that the Conflicts of Interest policy has 
been reviewed by the Trustee in accordance with 
the Annual Planner.  

No exceptions 
noted 

 

No exceptions 
noted 

 

16.2 Conflicts of interest are a standing agenda item at 
each Board and Sub Committee meeting.   

 

We obtained and inspected meeting minutes to 
confirm that conflicts of interest are a standing 
agenda item at Trustee meetings.  

No exceptions 
noted 

16.3 The Trustee maintains a Conflicts of Interest 
Register which is updated after any new conflicts of 
interest are declared. 

We obtained and inspected the Conflicts Register 
to confirm in place and through enquiry confirmed 
that the Conflicts Register has been updated after 
a new conflict of interest has been declared.  

No exceptions 
noted 
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Control Objective 17: Documented due diligence is undertaken by the Trustee Board prior to the 
appointment of all service providers, including fitness and propriety. Selection criteria is 
maintained by the Trustee Board to support service provider selection and decision making. 

Pre 19 November 2021:  

The Trustee agrees the appointment of each of their service providers after a suitable due diligence procedure.  

The appointment of each adviser and service provider is recorded in Trustee minutes. The Trust Deed & Rules empowers the 
Trustee to change any of its service providers.  

The Trustee has a Service Provider Selection policy. Due to the varied nature of the roles (e.g. administration, investment 
management and consultancy, legal and audit) and unpredictability about future requirements, the policy is a necessarily high 
level document which describes the main principles underlying such appointments and the persons expected to be involved in the 
due diligence process.  

In accordance with the Annual Planner, the Service Provider Selection policy is reviewed on an annual basis.  

Post 19 November 2021: 

The new Trustee utilises SEI’s Vendor Management processes for Service Provider selection  

Vendor Management procedures include following specified guidelines for the initial selection and ongoing reviews of third-party 
service providers. The guidelines address the review of contractual terms; review of the service provider's internal controls, 
financial condition, insurance coverage and contingency planning and testing; and ensuring third-party service providers only have 
access to appropriate information.  

There have been no change to service providers during the reporting period. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

17.1 The Trustee is responsible for all service provider 
appointments (clause 4.2 of the Trust Deed and 
Rules).  

 

We obtained and inspected the Trust Deed and 
Rules to confirm that the responsibility for all 
service provider appointments is vested with the 
Trustee. 

No exceptions 
noted 

17.2 The Trustee agrees the appointment of each of 
their advisers and service providers after 
conducting a documented due diligence procedure. 

 

We obtained and inspected the documented due 
diligence procedures to confirm in place. 

For advisers and service providers appointed in the 
period, we obtained and inspected due diligence 
undertaken prior to their appointment and meeting 
minutes to confirm that the results of the due 
diligence has been considered by the Trustee. 

Note – it has been confirmed to us that no new 

advisers and service providers have been 
appointed in the year. 

No exceptions 
noted 

 

No exceptions 
noted 

17.3 The Trustee maintains a Service Provider Selection 
policy which includes criteria to be considered to 
support the selection of new advisers and service 
providers.   

 

We obtained and inspected the Service Provider 
Selection policy to confirm in place and meeting 
minutes to confirm that a review of the Service 
Provider Selection policy has been undertaken by 
the Trustee in accordance with the Annual Planner. 

We obtained and inspected the Service Provider 
Selection policy to confirm it includes criteria to be 
considered to support the selection of new advisers 
and service providers. 

No exceptions 
noted 

 

 

No exceptions 
noted 

17.4 In accordance with the Annual Planner, the Service 
Provider Selection policy is reviewed on an annual 
basis carried out by ROSC 

We obtained and inspected meeting minutes to 
confirm that a review of the Service Provider 
Selection policy has been undertaken by the 
Trustee in accordance with the Annual Planner. 

No exceptions 
noted 
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Control Objective 18: Roles and responsibilities of all advisers and service providers are 
documented and the performance and quality of their service is subject to documented reviews by 
the Trustee Board against documented performance criteria. 

Pre 19 November 2021: 

 
The Trustee has created a high-level note setting out the key roles and responsibilities of each service provider and the specific 
roles and responsibilities delegated to the individual Trustee Directors, members of the Atlas Master Trust Executive Team and 
any other key personnel. 
  
Services provided by all third parties and/or organisations related to the Master Trust (including fund managers) are specified in 
contractual documents, including the roles, responsibilities and duties of each party.  
 
The terms under which the Trustee Company is established and operates is set out in the Articles of Association. The Trustee 
Directors appointed to the Trustee Company each have a letter of appointment in place which sets out their role and their duties. 
The Trustee is empowered to change any of its service providers.  
 
Capita and the Trustee have a Framework Agreement which sets out the roles and contractual responsibilities of the two parties. 
This is reviewed annually in accordance with the Trustee’s Annual Planner, although the agreement is expected to be quinquennial, 
with appropriate termination clauses. It includes a formal Service Level Agreement. The Administration Report provided by Capita 
at each quarterly Board and ROSC meeting includes performance against SLA.  A representative from the Operations Team 
presents the report at ROSC and any issues relating to SLA deterioration are discussed and, where appropriate, reported to the 
Trustee.  
 
Atlas’ Platform Provider (Scottish Widows) e provides quarterly reports including tailored MI through which the Trustee can monitor 
the assets under management and in and outflows from each fund (broken down at Fund Series level to better monitor activity at 
the employer level) and the investment performance of the underlying fund managers. 
 
Services provided by Crowe U.K. LLP (who provide statutory accounts and audit assurance services) and Pinsent Masons LLP 
(who provide legal services) are monitored by the Trustee on an ongoing basis.  
 
The Trustee formally reviews each of its service providers in accordance with the Annual Planner, or sooner if circumstances 
dictate that an earlier review should be undertaken. The performance of the appointed legal adviser, auditor, assurance practitioner 
and independent investment adviser(s) are measured and monitored against any formally agreed criteria (e.g. Investment 
Consultants) and/or through professional judgement and Trustee experience over the course of a year.  
 
The Trustee also undertakes an annual assessment of the Atlas Executive and Key Person F&P/Competence in accordance with 
its Annual Planner. 
 
Post 19 November 2021: 

 
Services provided by all third parties and/or organisations related to the Master Trust (including fund managers) are specified in 
contractual documents, including the roles, responsibilities and duties of each party.  
 
The terms under which the Trustee Company is established and operates is set out in the Articles of Association. The Trustee 
Directors appointed to the Trustee Company each have a letter of appointment in place which sets out their role and their duties. 
The Trustee is empowered to change any of its service providers.  
 
The Trustee has a Pension Administration Service Agreement (PASA) with Capita.  It includes a formal Service Level Agreement. 
The Administration Report provided by Capita at each quarterly Board and ROSC meeting includes performance against SLA.  A 
representative from the Operations Team presents the report at ROSC and any issues relating to SLA deterioration are discussed 
and, where appropriate, reported to the Trustee.  
 
Atlas’ Platform Provider (Scottish Widows) e provides quarterly reports including tailored MI through which the Trustee can monitor 
the assets under management and in and outflows from each fund (broken down at Fund Series level to better monitor activity at 
the employer level) and the investment performance of the underlying fund managers. 
 
Services provided by Crowe U.K. LLP (who provide statutory accounts and audit assurance services) and Pinsent Masons LLP 
(who provide legal services) are monitored by the Trustee on an ongoing basis.  
 
The Trustee formally reviews each of its service providers in accordance with the Annual Planner, or sooner if circumstances 
dictate that an earlier review should be undertaken. The performance of the appointed legal adviser, auditor, assurance practitioner 
and independent investment adviser(s) are measured and monitored against any formally agreed criteria (e.g. Investment 
Consultants) and/or through professional judgement and Trustee experience over the course of a year.  
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Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

18.1 In accordance with the Annual Planner, the Trustee 
conducts a review of all service providers on an 
annual basis. 

We obtained and inspected the Annual Planner to 
confirm that annual reviews of all service providers 
has been scheduled. 

For a sample of service providers, we obtained and 
inspected meeting minutes to confirm that an 
annual review has been undertaken by the Trustee. 

No exceptions 
noted 

 

No exceptions 
noted 

18.2 Services provided by Trustee Directors and third 
parties and/or organisations related to the Atlas 
Master Trust (including fund managers) are 
specified in contractual documents. 

We obtained and inspected a sample of service 
provider contractual documents to confirm that 
services provided are specified.  

No exceptions 
noted 

18.3 The Trustee maintains a high-level note setting out 
key roles of each service provider, which is 
reviewed annually in accordance with the Annual 
Planner. 

 

We obtained and inspected the Trustee high-level 
note to confirm that it sets out key roles and 
responsibilities.  

We obtained and inspected meeting minutes to 
confirm that the high-level note of service provider 
roles and responsibilities has been reviewed by the 
Trustee.  

We obtained and inspected the Annual Planner to 
confirm that on-going reviews of roles and 
responsibilities of service providers and the high-
level note have been scheduled.  

No exceptions 
noted 

 

No exceptions 
noted 

 

No exceptions 
noted 

18.4 The Trustee formally reviews each of its service 
providers annually (including role and 
responsibilities and service performance), as set 
out in its Annual Planner. 

 

We obtained and inspected meeting minutes to 
confirm that roles and responsibilities of service 
providers have been reviewed by the Trustee.  

We obtained and inspected meeting minutes to 
confirm that annual reviews of service providers 
has been undertaken by the Trustee.  

No exceptions 
noted 

 

No exceptions 
noted 

18.5 Service levels in relation to administration are set 
out in the PASA between the Trustee and Capita 
and subject to performance reporting through the 
Administration Reports presented to the Trustee 
and Risk & Operations Sub Committee quarterly.   

 

We obtained and inspected quarterly 
Administration Reports to confirm that performance 
against service levels are included.  

We obtained and inspected minutes of meetings to 
confirm that performance against service levels in 
relation to administration are reviewed by the 
Trustee.  

No exceptions 
noted 

 

No exceptions 
noted 

18.6 In accordance with the Annual Planner, the Trustee 
reviews the Capita AAF reports and Scottish 
Widows AAF reports as part of the review of 
performance of administration services provided.   

 

We obtained and inspected meeting minutes to 
confirm that an annual review of the Capita and 
Scottish Widows AAF reports has been undertaken 
by the Trustee.  

No exceptions 
noted 

18.7 Where there are any timing differences between 
the date of receiving the latest Capita AAF reports 
and the date of approving the master trust 
assurance report, the Trustee requests a bridging 
letter from Capita to confirm that there have been 
no detrimental changes to internal control systems 
and no widespread systemic administration or IT 
failures in the intervening period. 

We obtained and inspected the bridging letter and 
confirmed that it has been reviewed by the Trustee 

No exceptions 
noted 
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Control Objective 19: The Trustee Board maintains a risk management framework to identify, 
evaluate, manage and monitor scheme risks. 

The Trustee has developed and implemented a Risk Register which is a key component of its internal controls and governance 
framework.  

The ROSC has primary responsibility for reviewing the Risk Register at each scheduled quarterly meeting. 

Recommendations for any changes, including any new risks, are submitted in a Board Paper at the subsequent Board meeting. 
Approval of those recommendations (or otherwise) is recorded in the Board Minutes.  

The Risk Register is split into six distinct sections:  

•  Governance  

•  Investment  

•  Funder and Sustainability  

•  Operational  

•  Compliance  

•  Advisers/Service Providers.  

It includes a likelihood and impact assessment, which then identifies the most significant risks, and an annotation to show whether 
the risk is static or has increased or decreased over the period. Mitigations are included (and updated over time) to create a post 
mitigation risk measurement. Some risks are then identified and managed as ‘Top Risks’. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

19.1 The Trustee maintains a Risk Register which is 
reviewed on a quarterly basis by the Risks & 
Operations Sub Committee, in accordance with the 
Annual Planner. 

 

We obtained and inspected the Risk Register to 
confirm in place.  

We obtained and inspected meeting minutes to 
confirm that a review of the Risk Register has been 
undertaken by ROSC on a quarterly basis, in 
accordance with the Annual Planner.  

No exceptions 
noted 

 

No exceptions 
noted 

19.2 Proposals for new or changed risks are 
recommended by ROSC to the Trustee Board and 
reviewed at each Board meeting.   

Any changes agreed by the Trustee are recorded 
in the Minutes. 

 

We obtained and inspected meeting minutes to 
confirm that proposals for new risks and changes 
to identified risks are presented to the Trustee 
Board for approval. 

Through observation and inspection, we confirmed 
that a risk owner is assigned to all risks in the risk 
register.  

No exceptions 
noted 

 

 

No exceptions 
noted 

 

  



  

36 
 

Trustee oversight of IT systems and administration processes 

Control Objective 20: The Trustee Board monitors and reviews IT systems. 

Member Data is securely stored by the scheme administrator, Capita. Data and systems are backed up regularly, retained offsite 
and regularly tested for recoverability. Business and information systems recovery plans are documented, approved, tested and 
maintained.  Processes at Capita are covered by their ISO 9001 certificate and are reviewed as part of its AAF report. The Scheme 
Administrator Business Continuity Plan (BCP) report is reviewed annually and accredited to ISO 22301. 

The Trustee reviews the AAFs and BCPs for any exceptions and/or breaches and assesses the potential impact of any exceptions 
on the members of the Master Trust. 

In accordance with the Annual Planner, each year the Trustee undertakes a review of key IT systems and control procedures, 
including the core areas addressed below.  

A working group from ROSC meets with key personnel from Capita’s operations team to discuss key IT systems and operations 
processes.  

The agenda for this meeting is agreed at a ROSC in advance of this meeting with Capita, in accordance with its Annual Planner.  

CPSL Cyber Security: 

Atlas’ Cyber Footprint is concentrated primarily in its appointed administrator, CPSL, and to a lesser degree in its investment platform 
manager.  

The investment platform manager is considered to represent a low risk since it holds no data at the member level – its records relate 
solely to units held by Atlas.  These units are reconciled by CPSL at the scheme, section and member level so that in the event of 
any disruption, records can be re-established. There is also no mechanism for disinvestments from the platform that is not directed 
by CPSL, nor is there a mechanism to pay disinvested units to a third party – all proceeds from disinvestments are contractually 
obliged to be paid to CPSL.  

The Trustee reviews cyber security defence strategies regularly with both CPSL and the Platform Manager.  

Information from each organisation are reviewed by the Risk & Operations Sub Committee annually, in accordance with its Annual 
Planner.  The Trustee may also schedule occasional meetings with appropriate senior management and/or staff from within the 
Information Security teams of both organisations.   

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

20.1 In accordance with the Annual Planner the Trustee 
undertakes a review of key IT control procedures 
via a scheduled review of Capita’s AAF Reports 
and through reviews of specific reports from Capita 
relating to Business Continuity and Disaster 
Recovery processes and Cyber Penetration tests 
and reports which are scheduled in the Annual 
Planner.  

Note - the Capita AAF Reports include Capita’s 

controls around:  

• Physical and logical access 

• Data security and back up 

• Change management environment 

• Cyber security 

• Disaster recovery  

We obtained and inspected meeting minutes to 
confirm that an annual review of the Capita AAF 
reports has been undertaken by the Trustee in 
accordance with the Annual Planner.  

 

No exceptions 
noted 

20.2 Where exceptions are identified in Capita’s AAF 
reports, the ROSC is responsible for investigating 
any that may impact on Atlas and report findings to 
the Trustee to agree next steps. 

Through enquiry and inspection, we confirmed that 
ROSC investigate any Capita AAF report 
exceptions with Capita and report findings to the 
Trustee 

No exceptions 
noted 

20.3 Where there are any timing differences between 
the date of receiving the latest Capita AAF reports 
and the date of approving the master trust 
assurance report, the Trustee requests a bridging 
letter from Capita to confirm that there have been 
no detrimental changes to internal control systems 
and no widespread systemic administration or IT 
failures in the intervening period 

We obtained and inspected the bridging letter and 
through enquiry and inspection confirmed that it 
has been reviewed by the Trustee.  

 

No exceptions 
noted 
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20.4 Atlas’ Administration Reports reviewed at each 
quarterly Trustee and ROSC meetings include a 
section on future IT and process changes planned 
by Capita. These enable the Trustee to identify any 
risks or issues and/or notifiable events.  

We obtained and inspected a sample of 
Administration Reports to confirm that they include 
a section on future IT and process changes 
planned by Capita. 

No exceptions 
noted 

20.5 In accordance with the Annual Planner, each year 
the Trustee undertakes a review of key IT systems 
and control procedures reviewed by ROSC, 
including:  

• Physical and logical access 

• Data security and back up 

• Change management environment 

• Cyber security 

• Disaster recovery 

We obtained and inspected the review undertaken 
by the Trustee to confirm that it includes key IT 
control procedures relevant to: 

 Physical and logical access 

 Data security and back up 

 Change management environment 

 Cyber security 

 Disaster recovery  

We obtained and inspected meeting minutes to 
confirm that the review of key IT control procedures 
has been reviewed by the Trustee. 

No exceptions 
noted 

 

 

 

 

No exceptions 
noted 

20.6 The agenda for the meeting with Capita is agreed 
at a ROSC meeting in accordance with its Annual 
Planner. 

Note – this agenda is agreed for all relevant areas 

reviewed by ROSC (at Capita) and applies to all 
related control activities where this review of key IT 
systems and control procedures with Capita is 
undertaken. 

We obtained an inspected meeting minutes to 
confirm that the agenda for the review of control 
procedures with Capita has been agreed. 

 

No exceptions 
noted 
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Control Objective 21: The capacity to take on new business is assessed, approved and regularly 
monitored by the Trustee Board. 

Atlas targets its new business acquisitions and is therefore able to plan new business activity, including both the data requirements 
and investment related transitions, on a scheme by scheme basis which ensures that new business capacity and resource is 
available. 

Capita regularly reviews the capacity of its administration and web engagement systems.  

As part of their adherence to their ISO2000 accreditation, Capita are required to ensure that they have a current Capacity 
Management Process and a current Capacity Plan. Both of these items form part of the ISO2000 collateral and are audited 
regularly by BSI.  

Each year, the Trustee also reviews separately key control procedures relevant to the management of capacity risk.  

There is a standing agenda item (New Business Pipeline) at which Capita provides the Trustee with a list of new business pipeline, 
which enables the Trustee to establish and monitor Capita’s ability to implement the pending new business or identify any 
implementation risks. 

Capita’s control environment for accepting clients is described in the Capita AAF reports. Controls include the production of Client 
Initiation Documents, which are completed by a project manager before review, and signed off by an Authorised Person (someone 
with the seniority and requisite knowledge and experience to perform the task) within the Implementation Team, and approving 
and checking of all lifestyle matrices.  

The Capita AAF reports are reviewed by the Trustee, in accordance with the Annual Planner, as part of their oversight of standards 
of administration governance and service performance. As part of this annual exercise, the Trustee also reviews separately key 
control procedures relevant to new business take-ons. 

A Triggering Event occurred on 17 September 2021 with TPR having no comments with the Trustees decision that the Triggering 
Event was resolved on 19 November 2021. During that time Atlas was formally closed to all new business. 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

21.1 In accordance with the Annual Planner, each year 

the Trustee reviews Capita’s key control 

procedures relevant to the management of 

capacity risk as part of its review of Capita’s AAF 

Reports.  

We obtained and inspected meeting minutes to 

confirm that an annual review of the Capita AAF 

report has been undertaken by the Trustee.  

No exceptions 

noted 

21.2 Where there are any timing differences between 

the date of receiving the latest Capita AAF reports 

and the date of approving the master trust 

assurance report, the Trustee requests a bridging 

letter from Capita to confirm that there have been 

no detrimental changes to internal control systems 

and no widespread systemic administration or IT 

failures in the intervening period.   

We obtained and inspected the bridging letter and 

through enquiry and inspection confirmed that it 

has been reviewed by the Trustee.  

 

No exceptions 

noted 

21.3 New business take on capacity is a standing 

agenda item at Trustee meetings. In accordance 

with the Annual Planner, there is a quarterly 

agenda item (New Business Pipeline) at which the 

Atlas Executive provides the Trustee with a list of 

new business pipeline, which enables the Trustee 

to establish and monitor Capita’s ability to 

implement the pending new business or identify 

any implementation risks. 

We obtained and inspected meeting minutes to 

confirm that there is a standing agenda item, New 

Business Pipeline, and the Atlas Executive has 

provided the Trustee with a list of new business.  

No exceptions 

noted 

21.4 In accordance with the Annual Planner, each year 

the Trustee undertakes a review of key IT systems 

and control procedures reviewed by ROSC. 

We obtained and inspected the review undertaken 

by the Trustee to confirm that it includes key IT 

control procedures relevant new business 

capacity. 

 

We obtained and inspected meeting minutes to 

confirm that the review of key control procedures 

has been reviewed by the Trustee. 

We obtained an inspected meeting minutes to 

confirm that the agenda for the review of control 

procedures with Capita has been agreed. 

No exceptions 

noted 

 

No exceptions 

noted 

 

No exceptions 

noted 
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Control Objective 22: Signed administration agreements are in place with service providers and 
include provisions for the rectification of maladministration. The agreements are approved by the 
Trustee Board. 

Pre 19 November 2021: 

 
The Trustee has a Framework Agreement with Capita Pension Solutions Limited, the appointed Administrator. This is reviewed 
quinquennially or sooner as required. It includes provision for administration error rectification, including a £20m liability clause. 
 
Post 19 November 2021: 

 
On change of Funder and Trustee a Pension Administration Services Agreement PASA) with Capita Pension Solutions Limited 
was put in place. 
 
Administration Reports are produced quarterly and reviewed at each scheduled meeting of the Board and of the Risk & Operations 
Sub Committee. These include performance against Service Level Agreements embracing all core financial transactions including 
contribution receipts and investment, and benefit payments. More regular updates are also provided to Atlas’ Head of Operations. 
 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

22.1 A signed Framework Agreement (service contract) 
was in place until 19 November 2021 which 
includes provisions for rectifying maladministration 
and liability clauses. It includes a liability clause for 
rectifying maladministration and member 
remediation where necessary. Post 19 November 
this was replaced by the PASA.  

Note - Capita operates and Profit and Loss Policy 

approved by the Trustee.  

The Trustee did schedule a review in the Annual 
Planner during the reporting period which was prior 
to the change in Funder.  

 

We obtained and inspected the signed Framework 
Agreement and PASA to confirm that they include 
provisions for rectifying maladministration and 
liability clauses. 

We obtained and inspected the Annual Planner to 
confirm that reviews of the Framework Agreement 
and PASA were/are scheduled. 

We obtained and inspected meeting minutes to 
confirm that l reviews of the Framework Agreement 
and PASA have been undertaken. 

No exceptions 
noted 

 

No exceptions 
noted 

 

No exceptions 
noted 
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Control Objective 23: The Trustee Board has arrangements in place for ensuring that core financial 
transactions (including decumulation related transactions) are processed promptly. 

Pre 19 November 2021: 

Service Level Agreements are set out in the Framework Agreement between the Atlas Trustee and Capita Pension Solutions 
Limited. 

Administration Reports are produced quarterly and reviewed at each scheduled meeting of the Board and of the Risk & Operations 
Sub Committee. These include performance against Service Level Agreements embracing all core financial transactions including 
contribution receipts and investment, and benefit payments. More regular updates are also provided to Atlas’ Head of Operations. 

Post 19 November 2021: 

The Trustee put in place a Pension Administration Services Agreement PASA) with Capita Pension Solutions Limited, the 
appointed Administrator. 

Administration Reports are produced quarterly and reviewed at each scheduled meeting of the Board and of the Risk & Operations 
Sub Committee. These include performance against Service Level Agreements embracing all core financial transactions including 
contribution receipts and investment, and benefit payments. More regular updates are also provided to Atlas’ Head of Operations. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

23.1 The Trustee monitors the processing of core 
financial transactions on a quarterly basis in 
accordance with the Annual Planner.  

 

We obtained and inspected meeting minutes to 
confirm that Administration Reports, covering the 
processing of core financial transactions, have 
been reviewed by the Trustee.  

No exceptions 
noted 

23.2 Performance against service levels is included in 
Administration Reports which are reviewed on a 
quarterly basis. 

We obtained and inspected a sample of 
Administration Reports to confirm they include 
performance against service levels 

No exceptions 
noted 

23.3 Service levels are included in the Framework 
Agreement and PASA.    

We obtained and inspected the Framework 
Agreement and PASA to confirm that service levels 
are included.  

Through enquiry and inspection, we confirmed that 
service levels are included in the review of the 
Framework Agreement between the Trustee and 
Capita. 

No exceptions 
noted 

 

No exceptions 
noted 
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Control Objective 24: The Trustee Board has arrangements in place for ensuring that core financial 
transactions (including decumulation related transactions) are processed accurately and that 
payments are authorised and suitably controlled. 

The processing of core financial transactions is managed and undertaken by Capita and is operated via a straight through 
automated process. This includes a daily unit reconciliation with the Platform Manager.  
 
Each quarter, the Trustee receives and reviews an Administration Report, which includes a financial Reconciliation Report and 
performance against SLAs as set out in the Framework Agreement/PASA.  
 
Reconciliations are a control within Capita’s annual report. Capita’s AAF reports provide further assurances to the Trustee on the 
design and operational effectiveness of administration and IT controls procedures operated by Capita, such as:  
 
DC Unit Reconciliation  

 
Capita has developed a DC Reconciliation Report which ensures that an overall reconciliation of all units and financial transactions 
is completed on a monthly basis.  
 
All holdings and transactions are reconciled within the monthly DC reconciliation process against transactions recorded by the 
investment manager as part of each monthly cycle.  
 
A reconciliation, between the units allocated to members, the scheme unallocated account (on the pensions administration system) 
and the units allocated in total with the investment manager (contract notes) is performed at intervals agreed with clients either by 
the reconciliations team or accounts team.  
 
Any anomalies regarding unit transactions are highlighted for further investigation and resolution. As a further quality assurance 
check, transactions are reconciled against those recorded by Scottish Widows as part of the monthly DC reconciliation procedure 
carried out by Capita’s specialist DC Reconciliations Team, who work independently of the day-to-day Member Services Team.  
 
Membership movements  
 

A reconciliation of movements in membership is completed by an Administrator in accordance with the Monthly Employer 
Responsibilities process. The reconciliation ensures all new joiners and leavers along with any changes required are captured and 
recorded on the system. These are then reviewed and approved by an Authorised person within the Operations team. Evidence 
is retained on file or within the administration system. These monthly reconciliations are consolidated and included in the quarterly 
Administration Reports.  
 
Benefits payments  

 
All incoming work, including transfers in and out and retirement payments, are logged onto the pension administration system on 
a daily basis and reflects the time remaining to complete each item of casework.  
 
SLA performance over benefit payments is reviewed by pensions operations managers and reported to the Trustee Directors on 
a monthly basis.  
 
Payments are sent from operations to be processed centrally from finance. Members of the finance treasury team check that the 
instruction has been authorised by a member of the operations department before making the payment. The check is carried out 
by comparing the signature with the authorised signatory first.  
 
Investment transactions  

 
All investment transactions are transferred between the administration platform and the Investment Platform via ‘Straight Through 
Processing’ (‘STP’), meaning they are fully reconciled at the point of transaction 
.  
Unallocated balances are reviewed and investigated. The results of the reconciliation are reported to the Trustee.  
Each reconciliation is signed by an administrator as evidence of completion. The resulting reconciliation is distributed to senior 
management via email, who review which schemes have variances at the month end. 
  
Member requested switches are processed on written request or via a secure online request process. An administrator reviews 
the member request, updates the system and refers the request to a senior administrator for authorisation (dependent on the value 
of the switch). A written confirmation of the change is sent to the member.  
 
Members’ investment choices are updated on the pensions administration system either by the automation of the switching or by 
an authorised person within operations and are subsequently authorised on the pensions administration system by a senior 
authorised person within operations. A record of the audit trail is either retained on the system or hard copy documents are retained 
showing who performed the review.  
 
Contributions  
 

Capita’s control environment is designed to ensure that contributions and transfers of members’ funds between investment 
options are processed accurately and in a timely manner. Contribution Schedules are reviewed and approved by an authorised 
person prior to sending to the investment manager.  
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Contributions received are reviewed, reconciled monthly against a Contribution Schedule and approved by an Authorised Person 
prior to sending to the Investment Manager. Management Information is collated monthly and included in quarterly reports to the 
Trustee.  
 
Confirmation is received from the Investment Manager and compared to the investment instruction that was sent. Any variances 
are reviewed by an Authorised Person and reconciled by clarification with the Investment Manager and clients.  
A contract note is received from the investment manager and compared to the investment instruction that was sent. Any variances 
are reviewed by an authorised person and appropriate action is taken.  
 
The Trustee has an agreed Contributions Process (which was submitted to TPR as part of the authorisation process) produced by 
the Atlas operations team. This includes a description of the reconciliation process. The Contribution Process is reviewed annually 
via ROSC in accordance with its Annual Planner. 
 
This explains an additional reconciliation process, intended to ensure that all members expected to receive a contribution do 
receive one, as follows:   
 
•  As part of ongoing contributions monitoring the Operations team carry out quarterly reconciliations to establish that they are 
receiving contributions for all of the active members held on the system. 
•  The Operations team produces a series of reports and analyse the data to establish they are receiving contributions for all active 
members, any members still held at active status for which we have not received a contribution for a number of months are flagged 
with the employer, which may be due to no/late notification of a leaver. 
•  This process is also repeated as part of the Year End review and ensures that all data is complete and correct prior to the 
production of the Annual Benefit Statements.   

 

Recording in the proper period  

 

Capita’s control environment is designed to ensure that contributions and benefit payments are completely and accurately recorded 
in the proper period. For example:  
 
Reconciliation is performed by an authorised person on a monthly basis by comparing the monies received against a contribution 
schedule received from the relevant employer. 
 
The reconciliation of movements in membership is completed by an administrator in accordance with scheme particulars and is 
reviewed by a senior authorised person within operations.  
 
Bank reconciliations are completed on a monthly basis by an authorised person who reconciles all bank payments and receipts to 
ensure that all contributions and other receipts from the bank statement are posted to the nominal ledger. The bank reconciliation 
is reviewed for accuracy and signed by a fund accountant.  
 
Reconciliations of investment transactions and journals are completed by the fund accountant responsible for that scheme and 
are reviewed for completeness and accuracy by a fund accounting manager as part of the annual accounts preparation procedure.  
 
This report is reviewed by the Trustee, in accordance with the Annual Planner, as part of their oversight of standards of 
administration governance and service performance. As part of this annual exercise, the Trustee also reviews separately key 
control procedures relevant to the timeliness of transaction procedures and maintenance of complete and accurate financial 
records. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

24.1 In accordance with the Annual Planner, on a 
quarterly basis the Trustee reviews an 
Administration Report which includes a financial 
reconciliation of contributions received and bank 
accounts.   

 

We obtained and inspected a sample of 
Administration Reports to confirm they include a 
financial reconciliation of contributions received 
and bank accounts. 

We obtained and inspected meeting minutes to 
confirm that a review of quarterly Administration 
Reports have been undertaken by the Trustee in 
accordance with the Annual Planner. 

No exceptions 
noted 

 

 

No exceptions 
noted 

24.2 The Trustee has an agreed Contributions Process, 
produced by the Atlas operations team, which 
includes a description of the straight through 
processing used by Atlas, including how unit 
reconciliations occur in real time.   

The Contribution Process is reviewed annually by 
ROSC in accordance with the Annual Planner. 

We obtained and inspected the Contribution 
Process to confirm it addresses procedures relating 
to the unit reconciliation process and the Annual 
Planner to confirm that a review of the 
Contributions Process has been scheduled. 

No exceptions 
noted 
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24.3 In accordance with the Annual Planner, ROSC 
reviews Capita’s AAF Reports describing its 
relevant control procedures, including processes 
around bank accounts and unit reconciliations.   

We obtained and inspected the Capita AAF report 
to confirm that it addresses processes around bank 
accounts and unit reconciliations. 

We obtained and inspected meeting minutes to 
confirm that an annual review of the Capita AAF 
report has been undertaken by the Trustee.  

No exceptions 
noted 

 

No exceptions 
noted 

24.4 Where there are any timing differences between 
the date of receiving the latest Capita AAF reports 
and the date of approving the master trust 
assurance report, the Trustee requests a bridging 
letter from Capita to confirm that there have been 
no detrimental changes to internal control systems 
and no widespread systemic administration or IT 
failures in the intervening period.  

We obtained and inspected the bridging letter and 
confirmed that it has been reviewed by the Trustee.  

 

No exceptions 
noted 

24.5 Each quarterly Administration Report includes a 
section on proposed IT or process changes by 
Capita. These enable the Trustee to identify any 
risks or issues and/or notifiable events. 

We obtained and inspected a sample of 
Administration Reports to confirm that they include 
a section on future IT and process changes 
planned by Capita. 

No exceptions 
noted 
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Control Objective 25: The Trustee Board ensures that member retirement options selected are 
processed and managed in accordance with documented procedures. 

The Trustee has an approved Drawdown Process produced by the Atlas operations team. This includes a description of the 
operational procedures following a drawdown request. The Drawdown Process is reviewed annually via a Risk & Operations Sub 
Committee working group. 

Members’ booklets contain high-level information about members’ retirement options. 

Personalised member information is provided via retirement ‘wake up’ packs. 

The Operations Team actively manages members approaching retirement age. Workflow items are created once a member is 
within 6 months of their Target Retirement Age, and manual reports can be produced in addition to aid resource planning. At 
retirement, members have a choice of taking an income in the form of drawdown (including Uncrystallised Funds Pension Lump 
Sum and Flexi-Access Drawdown options), transferring to another pension scheme or purchasing an annuity from an external 
annuity provider. 

These options are described in the wake-up packs usually issued 6 months before each members’ Target Retirement Age, or on 
earlier request. 

Capita’s technical team provides technical input into the required content of the wake-up retirement packs and are also responsible 
for making any updates. The packs are drafted to ensure they are compliant with the Pensions Regulator’s guidance on 
communicating with members about pension flexibilities and the Disclosure of Information Regulations 2013, as amended. 
Reference to Pensions Wise is included. 

The wake-up packs are reviewed internally within the Capita Pension Solutions technical team.   

The approved wake-up packs are issued to the operations area and hosted on the intranet pages for reference. The Trustee has 
access to this site. The Administration team management is responsible for ensuring that the team is using compliant packs, and 
for implementing any updates to them. 

Work Quality measurements are also included in the quarterly Stewardship Reports included in each Board Pack. This analysis 
enables the Trustee to monitor the accuracy of retirement pack production. 

Wake Up Packs are reviewed annually by the Engagement Sub Committee, in accordance with its Annual Planner, or sooner if it 
is believed to be necessary to do so. 

The Trustee can monitor complaints about the retirement process direct from members via the complaints MI reviewed by the 
ROSC at each quarterly meeting, in accordance with its Annual Planner. The Discretions and Appeals Sub Committee also has a 
remit to review IDRP complaints and undertake such root cause analysis as is necessary, including persistent or systemic 
complaints around the retirement process. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

25.1 The Trustee has an approved Drawdown Process, 
produced by the Atlas operations team which 
includes a description of the operational 
procedures following a drawdown request.  

We obtained and inspected the Drawdown Process 
and confirmed that it includes a description of 
operational procedures following a drawdown 
request. 

No exceptions 
noted 

25.2 The Drawdown Process is reviewed annually by the 
ROSC. 

 

We obtained and inspected meeting minutes to 
confirm that a review of the Drawdown Process has 
been undertaken by the ROSC. 

No exceptions 
noted 

25.3 Service levels relating to retirement options are 
reviewed periodically and included in the Pension 
Administration Service Agreement between the 
Trustee and Capita.   

We obtained and inspected the PASA to confirm 
that service levels in relation to retirement options 
are included.  

No exceptions 
noted 

25.4 In accordance with the Annual Planner, the Trustee 
monitors core financial transactions including 
retirement processing, on a quarterly basis in 
accordance with the Board and ROSC Annual 
Planners. 

We obtained and inspected quarterly 
Administration Reports to confirm that service 
levels in relation to issuing retirement packs and 
retirement benefit payments are included.  

We obtained and inspected meeting minutes to 
confirm that Administration Reports have been 
reviewed by the Trustee and include retirement 
processing.  

No exceptions 
noted 

 

 

No exceptions 
noted 
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Control Objective 26: The Trustee Board ensures that transaction errors are identified and rectified 
in accordance with a documented procedure. 

Complaints from members, including any alleged transaction errors, are recorded in the quarterly Administration Reports from 
Capita which are reviewed at each ROSC and Trustee meeting.  

This includes a description of the circumstances giving rise to complaints. ROSC’s annual planner includes an agenda item 
(Undertake Root Cause Analysis (RCA) as necessary and refer to DASC as appropriate) at each quarterly meeting. This enables 
ROSC and the Board to identify any wider issues that have not yet been identified by the affected members.  

Complaints are sub-categorised between administration complaints and complaints which have arisen due to Trustee decisions, 
actions or inactions. Complaints handling related to Trustee matters are dealt with via the Trustee’s Internal Dispute Resolution 
Policy (IDRP). Complaints that reach that stage are therefore known to the Trustee, directly or via the Discretionary and Appeals 
Sub-Committee. 

Complaints that relate to administration matters are dealt with in the first instance by Capita’s Complaints Resolution Team (CRT), 
a specialised team which investigates, resolves and (as appropriate) remediates members for errors which are caused by Capita’s 
administration. If a member remains dissatisfied, they are directed to use the Trustee’s IDRP. All such complaints are reported in 
Administration Reports, which are viewed by ROSC and by the Trustee each quarter.  

Capita’s controls environment for error rectification and fair treatment of members is described in its Assurance Report on internal 
controls which provides reasonable assurance to the Trustee. For example:  

Each complaint is logged on an electronic register or spreadsheet with a unique reference number.  

Service Level Agreements exist for dealing with complaints. 

This report is reviewed by the Trustee, in accordance with the Annual Planner, as part of their oversight of standards of 
administration governance and service performance. As part of this annual exercise, the Trustee also reviews separately key 
control procedures relevant to cash handling safeguards.  

The quarterly Administration Report identifies core transactions which are processed out of SLA. This enables the Trustee to 
oversee a Profit and Loss calculation to identify any remedial action necessary to return members to a fiscally neutral position.  

In the event of any employer E&O, the Trust Deed & Rules allows the Trustee to reclaim the cost of rework from the employer.  

Pre 19 November 2021: 

The Framework Agreement between the Trustee and Capita includes an indemnity from Capita in respect of its Errors and 
Omissions, the limit of which is agreed by the Trustee and kept under periodic review. 

Post 19 November 2021: 

The PASA between the Trustee and Capita includes an indemnity from Capita in respect of its Errors and Omissions, the limit of 
which is agreed by the Trustee and kept under periodic review. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

26.1 The Trustee has an approved rectification process 
adopted where it is necessary to reconcile and 
correct unit purchases (this is addressed in the 
Contribution Process).    

We obtained and inspected the Contribution 
Process to confirm it addresses the unit error 
rectification procedures.  

No exceptions 
noted 

26.2 Root cause analysis of complaints is undertaken by 
ROSC at each quarterly meeting, in accordance 
with its Annual Planner.  

 

We obtained and inspected quarterly meeting 
minutes to confirm that root cause analysis is 
undertaken by ROSC. 

No exceptions 
noted 

26.3 In accordance with the Annual Planner, the Trustee 
reviews the Capita AAF report as part of the review 
of performance of controls around identifying and 
rectifying transaction errors.   

We obtained and inspected meeting minutes to 
confirm that an annual review of the Capita AAF 
report has been undertaken by the Trustee.  

No exceptions 
noted 

26.4 Where there are any timing differences between 
the date of receiving the latest Capita AAF report 
and the date of approving the master trust 
assurance report, the Trustee requests a bridging 
letter from Capita to confirm that there have been 
no detrimental changes to internal control systems 
and no widespread systemic administration or IT 
failures in the intervening period.  

We obtained and inspected the bridging letter and 
confirmed that it has been reviewed by the Trustee.  

No exceptions 
noted 
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26.5 In accordance with the Annual Planner, at each 
quarterly meeting the ROSC reviews Capita’s 
Administration Report which includes SLA 
performance and notice of any administration 
errors. This includes details of complaints including 
any that are attributable to transaction errors 
(narrative includes any remediation activity). 

We obtained and inspected a sample of 
Administration Reports to confirm that they include 
administration errors and meeting minutes to 
confirm that the Administration Reports have been 
reviewed by the Trustee.  

No exceptions 
noted 

26.6 Where administration errors are identified, a 
rectification plan is agreed by ROSC. 

 

We obtained and inspected the rectification plan for 
administration errors that have been identified in 
Administration Reports and confirmed that they 
have been agreed by ROSC. 

No exceptions 
noted 

26.7 ROSC provides a report of key issues, including 
those that result in transaction errors, for review at 
the subsequent Board meeting. 

We obtained and inspected meeting minutes to 
confirm that transaction errors have been reported 
to the Trustee in the report prepared by ROSC. 

No exceptions 
noted 
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Control Objective 27: The Trustee Board ensures that late and inaccurate contributions are pursued 
and resolved in accordance with documented procedures. Late contributions are reported to the 
trustees. 

The Trustee’s contractual agreement with the Scheme Administrator includes the requirement to monitor, pursue and resolve any 

late or inaccurate contributions and for the Scheme Administrator to monitor contribution receipts to ensure that this is the case. 

The Trustee receives quarterly updates on administrative matters from Capita, including an update on contributions monitoring 

detailing the receipt of monthly contributions and payment schedules from each employer 

The Trustee follows the guidance contained in the Regulators Code of practice 05: Reporting late payment of contributions to 

occupational pension schemes and associated guidance. 

This reconciliation control is subject to independent assurance in Capita’s AAF report which is reviewed by the Trustee on an 

annual basis. 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

27.1 Capita has a Contributions Process which includes 
the process for identification and pursuit of late and 
inaccurate contributions. The policy is reviewed 
annually by ROSC/Trustee in accordance with the 
Annual Planner. The Atlas Executive and/or ROSC 
oversee any proposed changes to the 
Contributions Process. 

 

We obtained and inspected the Contributions 
Process to confirm in place and meeting minutes to 
confirm that the Contributions Process has been 
reviewed by the Trustee in accordance with the 
Annual Planner. 

Through enquiry and inspection, we confirmed that 
changes to the Contributions Process have been 
overseen by the Atlas Executive / ROSC.   

No exceptions 
noted 

 

 

No exceptions 
noted 

27.2 Payment schedules are in place with each 
participating employer to document contribution 
payment due dates each month.  

 

We obtained and inspected a sample of payment 
schedules put in place with each participating 
employer to confirm in place.  

No exceptions 
noted 

27.3 All contribution receipts, late and outstanding 
contributions are recorded in the quarterly 
Administration Reports reviewed by the Risk & 
Operations Sub Committee and Trustee Board at 
scheduled meetings. 

 

We obtained and inspected a sample of 
Administration Reports to confirm they include 
contribution receipts, late and outstanding 
contributions. 

We obtained and inspected meeting minutes to 
confirm that quarterly reviews of the Administration 
Report has been undertaken by the Trustee.  

No exceptions 
noted 

 

 

No exceptions 
noted 

 

27.4 Late payments are reported to Atlas’ Head of 
Operations to assist early resolution. 

Through enquiry and observation, we confirmed 
that late payments are reported to the Head of 
Operations for resolution. 

No exceptions 
noted 

27.5 In accordance with the Annual Planner, the Trustee 
reviews the Capita AAF reports as part of the 
review of performance of Capita’s controls for 
identifying, pursuing and resolving late 
contributions.    

We obtained and inspected meeting minutes to 
confirm that an annual review of the Capita AAF 
report has been undertaken by the Trustee.  

No exceptions 
noted 

27.6 Where there are any timing differences between 
the date of receiving the latest Capita AAF reports 
and the date of approving the master trust 
assurance report, the Trustee requests a bridging 
letter from Capita to confirm that there have been 
no detrimental changes to internal control systems 
and no widespread systemic administration or IT 
failures in the intervening period. 

We obtained and inspected the bridging letter and 
confirmed that it has been reviewed by the Trustee.  

 

No exceptions 
noted 

27.7 In accordance with the Annual Planner, each year 
the Trustee undertakes a review of key IT systems 
and control procedures reviewed by ROSC.  

 

We obtained and inspected the review undertaken 
by the Trustee to confirm that it includes key IT 
control procedures relevant to the resolution of late 
and inaccurate contributions.  

We obtained and inspected meeting minutes to 
confirm that the review of key control procedures 
has been reviewed by the Trustee. 

No exceptions 
noted 

 

No exceptions 
noted 
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We obtained an inspected meeting minutes to 
confirm that the agenda for the review of control 
procedures with Capita has been agreed. 

 

No exceptions 
noted 

27.8 The Trustee has an Employer Insolvency Policy 
which describes the action that would be taken in 
the event that an employer became insolvent with 
outstanding contributions due. The policy is 
reviewed annually, in accordance with the Annual 
Planner.   

We obtained and inspected the Employer 
Insolvency Policy to confirm in place and meeting 
minutes to confirm that the Employer Insolvency 
Policy has been reviewed by the Trustee in 
accordance with the Annual Planner.  

No exceptions 
noted 

 

  



  

49 
 

Control Objective 28: The Trustee Board ensures that contributions are invested and allocated in 
accordance with member instructions or the requirements of the default arrangement. 

The Atlas administration team has a Contributions Process that includes details of contribution processing and also describes the 
straight through processing investment procedure adopted once the employer contributions have been reconciled, including 
investment allocation. 

The process is reviewed annually by the ROSC. 

The Trustee has Service Level Agreements with Capita to ensure that contributions are invested promptly following receipt. 

The use of Straight-Through Processing (STP) ensures that investment instructions, including the correct allocations of monies to 
the correct funds, can be transmitted to the investment platform without any undue delay or potential for manual error once each 
contribution schedule has been checked and reconciled.  

The Administration Report reviewed at each quarterly meeting enables the Trustee to monitor that contributions are invested in 
accordance with regulatory requirements and to challenge Capita in the event that investment has occurred outside the expected 
timeframe.  

Capita’s AAF report details the methods Capita uses to run its business and control its risks including safeguarding member assets, 
data security and prompt and accurate procedures for financial transactions.  

This report is reviewed annually by the Trustee, in accordance with the Annual Planner, as part of their oversight of standards of 
administration governance and service performance. As part of this annual exercise, the Trustee also reviews separately key 
control procedures relevant to the accurate allocation of contributions to investment funds.  In accordance with the Annual Planner, 
the Trustee undertakes a review of key IT systems and control procedures. Each year a working group from the ROSC meets with 
key personnel from Capita’s operations team to discuss key IT systems and operations processes. The agenda is agreed by the 
ROSC at its Q2 meeting, in accordance with its Annual Planner and includes a standing agenda item for discussion.  

“Contributions are invested in accordance with member instructions or the default policy”. 

As part of each investment cycle, Capita’s systems ensure that all contributions forwarded to the investment platform manager are 
equal to the values set out on the contributions schedule and ensure that all units allocated by them are reconciled to the pensions 
administration system.  

In addition, the pensions administration system is configured to predict the expected contribution per member, with any differences 
recorded for investigation and resolution.  

A comparison of units held on the administration database (including any unallocated funds), against those recorded with the 
investment managers, is provided to the Trustee in each quarterly Administration Report. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

28.1 Capita has a Contributions Process which is 
reviewed annually and includes details of 
contribution processing and the straight through 
processing investment procedure adopted once the 
employer contributions have been reconciled, 
including investment allocation. 

We obtained and inspected the Contributions 
Process to confirm in place and to confirm that is 
addresses the straight through processing 
investment procedure and investment allocation 
reconciliations. 

No exceptions 
noted 

28.2 ROSC reviews the Contributions Process annually 
(from 2021) in accordance with the Annual Planner. 

We obtained and inspected the Annual Planner to 
confirm that a review of the Contributions Process 
has been scheduled. 

No exceptions 
noted 

28.3 In accordance with the Annual Planner, each year 
the Trustee undertakes a review of key IT systems 
and control procedures reviewed by ROSC.  

 

We obtained and inspected the review undertaken 
by the Trustee to confirm that it includes key control 
procedures relevant to the allocation of 
contributions to investment funds.  

We obtained and inspected meeting minutes to 
confirm that the review of key control procedures 
has been reviewed by the Trustee. 

No exceptions 
noted 

 

 

No exceptions 
noted 

28.4 Contribution receipts and investment are subject to 
SLAs reviewed by the ROSC at each quarterly 
meeting. Any proposed changes to supporting 
processes and/or IT infrastructure are required to 
be notified in advance so that the Trustee can 
monitor transition. 

 

We obtained and inspected quarterly meeting 
minutes to confirm that service levels in relation to 
contribution receipts and investment have been 
reviewed by the Trustee. 

No exceptions 
noted 
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28.5 In accordance with the Annual Planner, the Trustee 
reviews the Capita AAF reports as part of the 
review of performance of administration services 
provided including accurate investment allocation 
of contributions, which use straight through 
processing methodology using Via Nova protocols 
meaning that allocations are reconciled 
automatically.    

We obtained and inspected meeting minutes to 
confirm that an annual review of the Capita AAF 
report has been undertaken by the Trustee.  

No exceptions 
noted 

28.6 Where there are any timing differences between 
the date of receiving the latest Capita AAF reports 
and the date of approving the master trust 
assurance report, the Trustee requests a bridging 
letter from Capita to confirm that there have been 
no detrimental changes to internal control systems 
and no widespread systemic administration or IT 
failures in the intervening period. 

We obtained and inspected the bridging letter and 
confirmed that it has been reviewed by the Trustee.  

 

No exceptions 
noted 
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Data quality 

Control Objective 29: The Trustee Board ensures member data is complete and accurate and is 
subject to regular data evaluation. 

On-boarding of new schemes and corresponding member data is based on data provided by new participants.  

For all new scheme implementations, the Hartlink system on which the Atlas Master Trust operates validates core data items and 
identifies data that is missing. For example, dates of birth, National Insurance Numbers and surnames. These can then be resolved 
by the participating employer or transferring Trustee so that no invalid or missing data is unknowingly accepted. Consequently ‘on-
boarded’ data quality is expected to be at least of satisfactory standard.  

Capita provides a Data analysis toolkit that it uses to establish data quality for a number of its clients, for both Common and 
Scheme Specific data (as defined by the Pensions Regulator).  

Each year a check is performed by a specialist data team within CPSL of the Common Data. The Data team will run the required 
reports and perform a series of tests against all common data areas. Once completed a certificate is provided to the Trustee and 
a supplementary report detailing the individual data fails is also supplied. The common data areas tested include; Base personal 
data (Surname, Forename, Title, and DOB), NI Numbers, Service Dates, Address, and Postcode.  

Each year a detailed report that reviews Scheme Specific data is produced. Scheme Specific data is a more detailed report that 
not only captures the common data checks, but also checks for the presence of other expected data such as contribution rates, 
salary history and contribution history.  

The reports are reviewed by ROSC in accordance with its Annual Planner.  Action plans are evolved from these reviews and 
monitored by ROSC on an ongoing basis. 

Annual common data checks and scheme specific data reviews are budgeted within Atlas’ Business Plan. The Business Plan also 
includes an allowance for annual goneaway tracing as well as annual data integrity checks based on current ratios of ‘fails’ 
extrapolated across the anticipated membership. 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

29.1 In accordance with the Annual Planner, the Trustee 
reviews the Capita AAF reports.  

 

We obtained and inspected meeting minutes to 
confirm that an annual review of the Capita AAF 
report has been undertaken by the Trustee.  

No exceptions 
noted 

29.2 Where there are any timing differences between 
the date of receiving the latest Capita AAF reports 
and the date of approving the master trust 
assurance report, the Trustee requests a bridging 
letter from Capita to confirm that there have been 
no detrimental changes to internal control systems 
and no widespread systemic administration or IT 
failures in the intervening period. 

We obtained and inspected the bridging letter and 
confirmed that it has been reviewed by the Trustee.  

 

No exceptions 
noted 

29.3 In accordance with the Annual Planner the Trustee 
undertakes a review of key control procedures 
relevant to the maintenance of complete and 
accurate member data. 

 

We obtained and inspected the review undertaken 
by the Trustee to confirm that it includes key control 
procedures relevant to the maintenance of 
complete and accurate member data.  

No exceptions 
noted 

29.4 Each year an assessment of common and scheme 
specific data will be undertaken by Capita. The 
results of these assessments are presented to 
ROSC and a rectification plan is proposed to the 
Trustee by ROSC.  

We obtained and inspected the common and 
scheme specific data reports presented to the 
Trustee and minutes of meetings to confirm that a 
review of the results of common and scheme 
specific data assessments has been undertaken by 
the Trustee.  

No exceptions 
noted 

 

 

29.5 On an annual basis CPSL provide the Trustee with 
a certificate following completion of a check of 
common data and a supplementary report is 
provided detailing data failures. 

We obtained and inspected the annual common 
data certificate provided to the Trustee to confirm 
in place. 

Through enquiry and observation, we confirmed 
that a supplementary report setting out common 
data failures has been provided to the Trustee for 
review.  

No exceptions 
noted  

 

No exceptions 
noted 
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Communication and reporting 

Control Objective 30: The Trustee Board maintains a documented member communications plan 
which is regularly reviewed. 

The Trustee has an Engagement Sub-Committee. This Sub-Committee has responsibility for the Trustee’s member engagement 

strategy. 

An Engagement Strategy has also been created which sets out planned engagement activities. The strategy is reviewed at each 

scheduled ESC meeting.   

  

Each year, the Annual Planner requires the Trustee to review relevant Communications and Operational areas to discuss key 
control processes and procedures. 
 

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

30.1 The Engagement Sub Committee maintains an 
Engagement Strategy which it monitors on a 
quarterly basis in accordance with the Annual 
Planner.  

 

We obtained and inspected the Engagement 
Strategy to confirm in place and to confirm it sets 
out a diary of events and a programme of new 
developments. 

No exceptions 
noted 

30.2 In accordance with the Annual Planner it is 
reviewed by the Trustee on an annual basis 

We obtained and inspected meeting minutes to 
confirm that the Engagement Strategy is reviewed 
at each ESC meeting. 

We obtained and inspected meeting minutes to 
confirm that the Engagement Strategy is reviewed 
at each ESC meeting. 

No exceptions 
noted 

 

No exceptions 
noted 
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Control Objective 31: Arrangements are in place for ensuring that the quality and accuracy of 
member communications are assessed by the Trustee Board. 

The Trustee has an Engagement Sub-Committee (ESC). This Sub-Committee has responsibility for the Trustee’s member 
engagement strategy.  
 
ESC’s Annual Planner requires a self-assessment of effectiveness and the Trustee’s Annual Planner also requires an annual 
assessment of ESC’s effectiveness.  
 
An Engagement Strategy has been created which is includes guidance on tone and language to be used. The strategy is subject 
to an annual review in accordance with the Engagement Sub Committee’s Annual Planner. 
 
The Member Booklet, Investment Guides and on-line experience were developed from this plan and are subject to ongoing 
reviews.  
 
Each year, in accordance with ESC’s Annual Planner, two reports are reviewed. The first is on Core Member Communications 
(comprising Member Booklet, Investment Guide and Benefits Statement) and the second on Retirement Wake Up Packs.  
 
Both the Member Booklet and Investment Guide are reviewed and approved by the Trustee. A sign off protocol exists which 
includes a second pair of eyes review and the relevant compliance and technical sign-off as appropriate.  
 
Each year, the Annual Planner requires the Engagement Sub-Committee to review relevant Communications and Operational 
areas to discuss key control processes and procedures. 
 
An annual review of the Communication Plan/Strategy is undertaken in accordance with the Annual Planner. 
 
Within the overall Atlas Engagement Plan, provision is made to review all members facing disclosure communications on or around 
the end of the tax year. There is also provision outside of this allotted timeframe to introduce changes. A recent example of this is 
the change of default investment which necessitated wholesale changes to the scheme booklet, investment guide and online 
portal.   

 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

31.1 The Trustee (via its Engagement Sub Committee) 
maintains an Engagement Strategy which sets out 
a roadmap of planned engagement activities over 
different time-horizons.  

 

We obtained and inspected the Engagement 
Strategy to it sets out planned engagements and 
meeting minutes to confirm that a review of the 
Engagement Strategy has been undertaken by the 
Trustees in accordance with the Annual Planner.  

No exceptions 
noted 

31.2 In accordance with the Annual Planner, the Trustee 
reviews the Engagement Strategy annually.   

We obtained and inspected the Annual Planner to 
confirm that annual reviews of the Engagement 
Strategy have been scheduled. 

No exceptions 
noted 

31.3 The Engagement Sub Committee has developed a 
Principles of Engagement Policy which describes 
key principles to be adopted when developing 
relevant engagement collateral. In accordance with 
the Annual Planner this is reviewed by the Trustee 
on an annual basis.   

 

We obtained and inspected the Principles of 
Engagement Policy to confirm it describes key 
principles to be adopted when developing relevant 
engagement collateral and meeting minutes to 
confirm that a review of the Principles of 
Engagement Policy has been reviewed by the 
Trustee. 

No exceptions 
noted 

31.4 A communications sign off protocol exists which 
includes a peer review and relevant compliance 
and technical sign-off as appropriate. 

 

iThrough enquiry and inspection, we confirmed that 

a communications sign-off protocol is maintained 
which includes a peer review and compliance and 
technical sign-off. 

No exceptions 
noted 

31.5 In accordance with the Annual Planner, the Trustee 
reviews communications and operational areas 
within Capita and control procedures relevant to the 
accuracy and clarity of member communications. 

We obtained and inspected meeting minutes to 
confirm that the Trustee has reviewed control 
procedures relevant to the accuracy and clarity of 
member communications  

No exceptions 
noted 
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Control Objective 32: The Trustee Board has established a process for reporting member feedback 
(including issues raised by members) and complaints to the trustees, including resolution 
procedures. Member feedback and issues are logged and reviewed by the Trustee Board. 

Member Feedback is accomplished in a number of ways. 
 
Complaints 

 
Complaints from members are recorded in the quarterly Administration Reports from Capita which are reviewed at each ROSC 
and Trustee meeting. This includes a description of the circumstances giving rise to complaints. ROSC’s annual planner includes 
an agenda item (Undertake Root Cause Analysis (RCA) as necessary and refer to DASC as appropriate) at each quarterly meeting. 
This enables ROSC and the Board to identify any wider issues that have not yet been identified by the affected members.   
 
Complaints are sub-categorised between administration complaints and complaints which have arisen due to Trustee decisions, 
actions or inactions. Complaints handling related to Trustee matters are dealt with via the Trustee’s Internal Dispute Resolution 
Policy (IDRP). Complaints that reach that stage are therefore known to the Trustee, directly or via the Discretionary and Appeals 
Sub-Committee.  
 
Complaints that relate to administration matters are dealt with in the first instance by Capita’s Complaints Resolution Team (CRT), 
a specialised team which investigates, resolves and (as appropriate) remediates members for errors which are caused by Capita’s 
administration. If a member remains dissatisfied, they are directed to use the Trustee’s IDRP. All such complaints are reported in 
Administration Reports, which are viewed by ROSC and by the Trustee each quarter.  
 
Other feedback 
 

The Engagement Sub Committee operates an Atlas Member Forum which has a formal Terms of Reference. It is primarily an 
online community so as to avoid geographic bias. Atlas actively encourages new members to join using a variety of recruitment 
methods including Trustee Newsletters and Chair’s Statements. The forum is used primarily on an ad hoc basis to road test the 
development of member communications and new initiatives before deployment.  
 
Ad hoc forums are also used. 
 
Atlas issues periodic Trustee Newsletters (which include a call to action for new members of the Atlas Member Forum). 
The Trustee places polls and surveys online and in newsletters to gauge the sentiment and pulse of the membership. Results and 
feedback are then reviewed by the Engagement Sub Committee and Executive team on behalf of the Trustee, with any key issues 
or findings escalated. 
 
The administration team invite member feedback at relevant interface points in the administration journey such as telephone calls 
or when transfers or benefit claims are made. These data are incorporated in a Customer Satisfaction Report which is produced 
quarterly and included as a standing agenda item at each Risk & Operation Sub Committee and each Engagement Sub Committee 
meeting.   
 

Key Controls Identified by the Trustee of the           
Atlas Master Trust 

Procedures performed by Crowe U.K. LLP Result of 
Testing 

32.1 Complaints MI is provided via the quarterly 
administration reports which are reviewed at each 
Risk & Operations Sub Committee meeting in 
accordance with the Annual Planner. 

 

We obtained and inspected Administration reports 
to confirm they include member complaints and 
meeting minutes to confirm that the Administration 
Reports have been reviewed by the Trustee. 

No exceptions 
noted 

32.2 Each quarterly Engagement Sub Committee 
meeting includes the following agenda items:  

• Communication Strategy Update.  

• Capita Digital Update.  

• Member Forum Update.  

• Customer Satisfaction Survey. 

 

We obtained and inspected a sample of ESC 
meeting minutes to confirm they address the 
following agenda items: 

• Communication Strategy Update.  

• Capita Digital Update.  

• Member Forum Update.  

• Customer Satisfaction Survey. 

We obtained and inspected meeting minutes to 
confirm that member views shared via the online 
Member Forum are review at quarterly ESC 
meetings. 

No exceptions 
noted 

 

 

 

 

 

No exceptions 
noted 

32.3 Each year’s Chair’s Statement includes a 
description of the Atlas Member Forum with details 
of how members can join it. 

We obtained and inspected the Chair’s Statement 
to confirm that it provides information on how views 
can be shared with the Trustee at the Atlas Member 
Forum. 

No exceptions 
noted 
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32.4 The Engagement Sub Committee (ESC) and 
Discretions and Appeals Sub Committee (DASC) 
have delegated authority to ensure that member 
views are heard, and feedback actioned 
accordingly. 

 

Through enquiry and inspection, we confirmed that 
the Trustee places online polls and satisfaction 
surveys to gauge member views. 

We obtained terms of reference to confirm that the 
Engagement Sub Committee (ESC) and 
Discretions and Appeals Sub Committee (DASC) 
have delegated authorities to ensure that member 
views are heard, and feedback actioned 
accordingly.  

No exceptions 
noted 

 

No exceptions 
noted 
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Appendix – Auditor Letter of Engagement  
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